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How do you read the reports? 
The information is displayed in a 
“book” format, with a book for the 
Most Important Services (according 
to the Citizen Survey) and a book 
for each Key Focus Area. 

 
1. From the main page, click on the 

title of the book you want to view.  
The selected book will open, and 
you’ll have two ways to get to the 
performance data. 

 
2. On the left page you’ll see tabs that 

correspond either to a department 
& service name (or a Most 
Important Service).   Click on the 
tab, and that service will open. 

 
3. OR, on the right side of the book 

you’ll see the services highlighted.  
You can also click on the service 
name here to open it. 

 
4. To return to the main page and 

select a different book to view, click 
on the “Book Contents” tab. 
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1. Once you have clicked on 
a tab or a service name, 
on the right side of the 
book you’ll see the 
measure name and the 
responsible department. 

2. The color of the measure 
indicates how well we are 
performing: 
Blue = We are exceeding 

our target 
Green = We are at  
 90-100% of our target 
Yellow = We are at 80-89% 

of our target 
Orange = We are at  
 75-79% of our target 
Red = We are at 75% or 

less of our target 
3. Click on the measure 

name for more 
information about that 
specific measure. 
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Questions? 
Dallas Measures is managed by the Strategic Customer Services department.   
You may contact us via email at dallasmeasures@dallascityhall.com, or by phone at 214-670-5551. 

Left page: 
1. Name of the measure 
2. Description tells you 

what is being 
measured 

3. Notes tells you what 
the color values 
mean 

4. Data Table provides a 
year-to-date view of 
the performance 

Right page: 
5. Data Chart:  a bar 

graph of the actual 
performance (the 
“raw numbers”) 

6. Index Chart:  
compares actual 
performance to the 
target, which is 
represented by the 
line at 100%.  If we are 
performing at 100%, 
we have reached our 
target.   

1 
2 
 
3 

4 

5 

6 

mailto:dallasmeasures@dallascityhall.com�


How to Read Performance Measures Reports




[image: image1.png]QO HEABGLk® R Scw-[JUB

Bodk
Contents

Sume,
Maintensnce
of
nftastucture

Sume,
Pate and
Resrestion
Semices

Sume,
Public
Iformation
Semiees

Description
This ok provids parormance messures on sanvices tht ifizans dantiied a2 mostimporant i the 2000
Cizen Survey Sectons display massues i five caegories: Puble Safty. Ifasuctre, ol Wase senies
Puliic Information zanioss, nd P2t and Recrastion

Contact Information
dallzsmeasures@daliasciyhallcom

)
Dallas

Measures

Sumey - Maiotenance of
nftastructue:

Sumey- Pate and
Reviestion Sendes

Sumey: Publi Information
Semioes

Sumey: Publio Sate

Sumey- Solid Waste
Semioes

Published on: 010672009 11:03:00

Thi secton shows key measures that lustate the Citys eforts at et
rapair and st lighting

Thi secton shows key measures that lustratethe Citys eforts at patk
development and maintenance.

This secton shows key measures that lustrate the Citys efors atinvolving
and informing the public about City government.

Thi secton shows key measures that lustate the Citys eforts In rime.
prevention, police espanse fime and anima ooniiol.

Thi secton shows key measures that lusrat the Cits efors atrecyeling
and rfuse oollsction

T [ [ NJCocalintranet








[image: image2.png]QO HEABGLk® R Scw-[JUB

Busk
Contents

Sume,
Maintensnce

of
nftastucture

Sume,
Pate and
Resrestion
Semices

Sume,
Public
Iformation
Semiees

Book
Ciizen Sunvey - MostImportant Senvices

Section

Suney - Public Safety

Description

This seclion shows ey measures hat ilstrat the Citys eforts in cime prevenion, police respanse time and

animat sontol.

200903

Published on: 010672009 11:03:00

Poice

R ocalmtranet






[image: image3.png]© O HREWLLkB R Cuw-[Jid 3 | -ex

b S, Data Chart: This Year by Month

Notes
Index Colors Ranges Legend.
~Blue 8 - Excellent 108%
~Grean 4 Gaod 80%
“Vellow3 - Caution 50%

- Orange 2 - Poor 75%

~Red 1 Very Poor

Percertage

Data Table: This Year by Month
2005110 200801 200870% _200308°

AT Wl | el e | (P i A ndex e i
200810 | 71.700%| 75.000% A

200ar11_| 727000 78000,
Z00812_| 6.200%] 75.000% Index Chart: This Year by Month
200901 | 71.125%| 75.000% B
Z00a02_| 7170w ] 75000, Tob]
Z00a0s_| 72500 75000, e
Soowoar == ®
Z000e: 70001 b4
Z000er 70001 o

T =D e H

@
Z00ame 75000%] P
2003 750004 200GM0200312  Z008m3  2008m6°
s e B Previous Year
[=E

“Beyond completed period

Pubished on: 010672009 11:03:00

oo T T it






Questions?

Dallas Measures is managed by the Strategic Customer Services department.  
You may contact us via email at dallasmeasures@dallascityhall.com, or by phone at 214-670-5551.
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How do you read the reports?



The information is displayed in a “book” format, with a book for the Most Important Services (according to the Citizen Survey) and a book for each Key Focus Area.







From the main page, click on the title of the book you want to view. 



The selected book will open, and you’ll have two ways to get to the performance data.







On the left page you’ll see tabs that correspond either to a department & service name (or a Most Important Service).   Click on the tab, and that service will open.







OR, on the right side of the book you’ll see the services highlighted.  You can also click on the service name here to open it.







To return to the main page and select a different book to view, click on the “Book Contents” tab.
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Once you have clicked on a tab or a service name, on the right side of the book you’ll see the measure name and the responsible department.



The color of the measure indicates how well we are performing:



Blue = We are exceeding our target



Green = We are at 



	90-100% of our target



Yellow = We are at 80-89% of our target



Orange = We are at 



	75-79% of our target



Red = We are at 75% or less of our target



Click on the measure name for more information about that specific measure.
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Left page:



Name of the measure



Description tells you what is being measured



Notes tells you what the color values mean



Data Table provides a year-to-date view of the performance



Right page:



Data Chart:  a bar graph of the actual performance (the “raw numbers”)



Index Chart:  compares actual performance to the target, which is represented by the line at 100%.  If we are performing at 100%, we have reached our target.  
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