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Strategic Planning 
• Is an active management tool 

• Mechanism for stimulating disciplined thought 

• Provides focus for an organization 

• Is a continuous (improvement) process: 
• Does not end with a document called a strategic 

plan, but 

• Challenges organizations to define performance by 
how well they anticipate, rather than react to 
changing conditions 

“In preparing for battle I have always found that plans are 
useless, but planning is indispensable.”  

--Dwight D. Eisenhower 
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Strategic Planning: Putting 
Together the Pieces 

Mission 
Vision 
Values 

Council KFAs 
& Objectives 

Forward 
Dallas! 

Strategic 
Plan 

Bond 
Programs 

Citywide 
Action Plan 

Capital Budget Operating Budget 

Communication with employees and citizens 
(e.g. branding, newsletters, surveys, focus groups, town halls, etc.) 

Recognition and Rewards 

City University (training) 

Individual Performance Plans 

Goals and Objectives 

Strategies/Strategic Plans 

Tactics/Tactical Plans 

Individual Employee 
Efforts and Documents 

QMS 

EMS 

Funding/Budget Documents 

The City’s strategic planning framework 
encompasses more than the Strategic Plan.     



Development of Council Objectives 
 Council Committees identified initial 

priorities and objectives 
 At the Council Retreat in October, you 

discussed and refined the objectives 
 Your objectives guide staff in the 

preparation and execution of  
◦ Work plan for FY12 and 3-5 years beyond 
◦ Budget planning for FY 13 

 Today, Council will finalize the objectives 
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Follow up from October Retreat 
 Staff has organized the Council objectives 

by the six Key Focus Areas (KFA): 
o Public Safety; Economic Vibrancy; Clean, 

Healthy Environment; Culture, Arts, & 
Recreation; Educational Enhancements; and E3 
Government 

 A Council committee may have Council 
objectives in more than one KFA 
◦ Example:  Housing Committee objectives are in 
both the Economic Vibrancy KFA and Clean, 
Healthy, Environment KFA 
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 Today’s Presentation 

 Reminder of the FY 11-12 objectives that 
were developed at the October retreat 

 First quarter of the year complete; staff is 
moving forward as you directed 

 Progress toward the objectives will be 
reported later in the year 
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