2006-2007

ANNUAL BUDGET

Key Focus Area: Economic Development

Dallas enjoys the rewards of a diverse economic fabric and recognizes the importance of sustaining and improving this critical
element of our community through continued investment in economic development initiatives, transit and transportation systems and
environmental quality. Dallas wants the following results:

Result1: The economy is thriving, with diverse businesses growing and people working.
Key Indicator: Net employment growth
Key Indicator: Index of taxable economic activity (sales tax revenue, assessed value of residential and commercial property, hotel
occupancy tax revenue)
Key Indicator: Commercial building occupancy rate

Result 2: People and goods move reliably, efficiently, and safely through the city.
Key Indicator: Reported traffic accidents, injuries, and fatalities per capita
Key Indicator: Percentage of arterials congested
Key Indicator:  Percentage of residents who report using alternative modes of transportation
regularly

Result 3: The city‘s natural resources are conserved and protected for current and future generations.
Key Indicator: Number of days with good air quality (as defined by EPA Ozone standard)
Key Indicator: Index of key conservation indicators (recycling an water usage)
Key Indicator: Index of key land indicators (amount of park land per capita, percentage of
population within 5 minutes of nature, percentage of vacant land that is uncontaminated)



Result 1: Economy

Certification for Minority/Women Owned Business Enterprise

Department:

Business Development & Procurement Services

1.1.1 Description: Provide technical assistance to approximately 120 businesses annually, through the City's Resource Link Team, to vendors to ensure adequate
information is submitted to the proper agency for Minority and Women Owned Business certification.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $81,180 11 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $42,445 0.0 $0 0.0 $0 0.0
Total $123,625 11 $0 0.0 $0 0.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 1 0 0

OUTPUT Minority On-Line directory 12 0 0

EFFICIENCY Number of MW/BE vendors on City's database 14,600 0 0

EFFECTIVENESS Customer feedback satisfaction survey 1 0 0

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Funding in FY 2006-07 has been moved to Good Faith Effort Compliance Monitoring service in Staff Accountability Key Focus

Area.




Result 1: Economy

Community Outreach Liaison Program for City Contracts Department: Business Development & Procurement Services

1.1.2 Description: Business Development and Procurement Services (BDPS) strengthens and encourages existing small and M/WBE businesses to do business with the
City of Dallas. Through the Community Outreach Liaison Program (COLP), the City of Dallas has entered into a partnership with the minority
community to increase awareness in the public procurement processes through joint sponsored events and workshops. This partnership has resulted
in an increase in vendor responses from the minority community and serves as a direct channel for issues/concerns that otherwise would be directed to
the Mayor and Council or City Manager. The COLP also keeps the City and its business connected, giving the City valuable insight on issues facing
companies and allows the City to work toward making the City a great place to do business.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $140,663 0.4 $145,902 0.4 $135,216 0.4
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $140,663 0.4 $145,902 0.4 $135,216 0.4
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 0.4 0.4 0.4
OUTPUT Number of awareness events held 180 194 200
EFFICIENCY Number of M/\WBE vendors registered online 1,400 1,464 1,537
EFFECTIVENESS Percentage of increase in new, small and M/WBE businesses 5.00% 9.70% 5.00%
signed up with the City
Service Target FY 2006-07: Retain and increase strong partnerships needed to expand minority participation in the procurement process.
Community Indicator: 68% of Dallas citizens rate Dallas as an excellent or good place to do business.

Major Budget Items:

Economic Development



Result 1: Economy

Dallas Alliance for Business Development

Department: Business Development & Procurement Services

1.1.3 Description: Dallas Alliance for Business Development coordinates nine public agencies formed to address local business development and minority participation
on public procurement and employment opportunities.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $78,984 1.0 $46,913 0.5 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $78,984 1.0 $46,913 0.5 $0 0.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 1 0.5 0

OUTPUT Quarterly committee meetings 4 4 0

EFFICIENCY Monthly dialogue between public agencies 12 12 0

EFFECTIVENESS  Annual Vendor Fair 1 1 0

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

This service is not funded for FY 2006-07.




Result 1: Economy

Surety Support Program for City Contracts

114

Department:

Business Development & Procurement Services

Description: The Surety Support Program strengthens and encourages existing small and M/WBE businesses, and start up/entrepreneurial activity by addressing

potential barriers for businesses when responding to procurement opportunities. Bonding and insurance have proven to be barriers for small, emerging
companies, and we have found an effective and efficient program that helps grow businesses through increasing the opportunities available. It also
lowers the cost the City pays for goods and services. This program removes potential barriers from vendors; thus increasing the number responding to
bids or proposals, which increase competition and provides better pricing.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $29,653 3.0 $30,561 3.0 $30,630 3.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Total $212,241 3.0 $213,149 3.0 $213,218 3.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 3 3 3
OUTPUT Potential clients interviewed 60 68 70
EFFICIENCY Percentage of customers assisted per month 100.00% 100.00% 100.00%
EFFECTIVENESS Percentage of new clients enrolled in program 35.00% 41.00% 35.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Continue to assist a minimum of five vendors monthly.

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.




Result 1: Economy

Vendor Recruitment/Education

1.15

Department:

Description: Serves as a catalyst for growth in the business community by increasing the number of local businesses, including minority and women-owned

businesses, registered on-line with the City and participating in the bidding process by approximately 750 vendors annually.

Business Development & Procurement Services

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $51,662 1.6 $110,749 2.3 $179,632 2.3
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $75,095 0.0 $75,095 0.0 $0 0.0
Total $126,757 1.6 $185,844 2.3 $179,632 2.3
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 1.6 2.3 2.3
OUTPUT Number of training sessions conducted 45 47 50
EFFICIENCY Training sessions per FTE 28.13 20.43 21.74
EFFECTIVENESS Percentage of new registered vendors on vendor database 4.50% 4.70% 5.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

database, by 5%.

68% of Dallas citizens rate Dallas as an excellent or good place to do business.

Access to Capital for Business Development Service was added to this service.

Increase the number of businesses registered, including local minority and women-owned businesses, on the City's vendor




Result 1: Economy

Convention Center Debt Service Payment

Department: Convention and Event Services

1.1.6 Description: Provides for the payment of principal and interest on approximately 2.8 million square feet of facilities on the Convention Center's outstanding revenue
bond indebtedness for new construction and major maintenance projects.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $24,742,152 0.0 $24,492,152 0.0 $24,744,830 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $24,742,152 0.0 $24,492,152 0.0 $24,744,830 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $24,742,152.00 $24,492,152.00 $24,744,830.00
OUTPUT Number of transactions annually 12 12 12
EFFICIENCY Average indebtedness per square ft. $162.00 $162.00 $152.00
EFFECTIVENESS Coverage ratio of net Hotel Occupancy Tax to Debt 0.82 0.95 0.99

Service Target FY 2006-07: Maintain sufficient fund balance to pay debt twice annually.

Community Indicator: Hotel Occupancy Tax revenue is $29.7M.

Major Budget Items:

Economic Development



Result 1: Economy

Dallas Convention Center Department: Convention and Event Services

1.1.7 Description: The Dallas Convention Center is one of the region's most powerful economic engines. The Center effectively generates tax dollars that reduce the
burden on local taxpayers; creates region-wide jobs and economic benefits; and serves as an important community gathering place. Provides
approximately one million square feet of prime, contiguous exhibit hall space, with an economic impact of $484 million to the City. Will host 94 (definite,
confirmed) events with estimated attendance of 800,000 in FY 2006-07.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $32,065,997 149.3 $33,114,268 131.3 $32,023,929 149.3
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $32,065,997 149.3 $33,114,268 131.3 $32,023,929 149.3
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 149.3 131.3 149.3
OUTPUT Total direct dollars generated to City by events $226,666,667.00 $226,666,667.00 $161,645,151.00
EFFICIENCY Operation and maintenance cost per square ft. $5.42 $5.41 $5.45
EFFECTIVENESS Return on City investment with economic impact 10.88 10.64 7.77
Service Target FY 2006-07: The department continues to focus on organizational and programmatic strategies for the Convention and Visitors Bureau and

Convention and Event Services to enhance sales, marketing, branding of the City as a destination in convention and tourism,
thereby improving the economic impact picture for the City in future years.

Community Indicator: Hotel Occupancy Tax revenue is $29.7M.

Major Budget Items:

Economic Development



Result 1: Economy

Dallas Farmers Market

1.1.8

Department: Convention and Event Services

Description: Provide approximately 128,000 square feet of facilities and stall rental for sale of farm produce, floral, specialty items and programs, and multi-cultural
events at the Dallas Farmers Market. Dallas Farmers Market is working towards establishing DFM as a commercially viable and pedestrian friendly
public market. We envision Dallas Farmers Market destiny being fulfilled through maintenance of a strong agricultural component, diversified produce
mix, destination oriented offerings such as restaurants and entertainment, and inclusive community programming.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $1,782,894 16.8 $1,746,612 15.3 $1,635,452 16.8
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $1,782,894 16.8 $1,746,612 15.3 $1,635,452 16.8
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $1,782,894.00 $1,746,612.00 $1,635,452.00
OUTPUT Revenue $1,453,993.00 $1,308,733.00 $1,452,612.00
EFFICIENCY Cost of operation and maintenance cost per square ft. $13.93 $13.65 $12.78
EFFECTIVENESS Ratio of revenues to expense 81.55% 74.93% 88.82%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Hotel Occupancy Tax revenue is $29.7M.

Increase percentage of stall rentals by 2%, from 65% to 67% in FY 2006-07.




Result 1: Economy

Department Support - Convention and Event Services

Department: Convention and Event Services

1.1.9 Description: To provide financial, accounting and administrative support for all departmental programs. To generate revenues for the City of Dallas through efficient

management, marketing and promotion of the Dallas Convention Center, Reunion Arena, Farmers Market, Office of Special Events, and Union Station,
while providing quality customer service.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/lnternal Svc/Other $3,839,780 5.5 $4,043,255 5.5 $3,905,444 55
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $3,839,780 5.5 $4,043,255 5.5 $3,905,444 55
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTE 5.5 5.5 55
OUTPUT Total department revenue $65,301,681.00 $67,549,002.00 $60,961,376.00

EFFICIENCY

EFFECTIVENESS
Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Percentage of department support to department expense

Ratio of department revenue to expense

5.90%

100.29%

6.04%

100.94%

6.01%

99.80%

The department continues to focus on organizational and programmatic strategies for the Convention and Visitors Bureau and
Convention and Event Services to enhance sales, marketing, branding of the City as a destination in convention and tourism,
thereby improving the economic impact picture for the City in future years.

Hotel Occupancy Tax revenue is $29.7M.




Result 1: Economy

Office of Special Events

Department:

Convention and Event Services

1.1.10 Description: The Office of Special Events is to facilitate the promotion of events and activities within the City, especially within the Central Business District, to
create a more positive image of the City and to stimulate significant economic growth in the City. It has been the City's intent to encourage and give
high priority to established special events that have a record of significantly benefiting the City and to special events that promote commercial film
development in the City.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $225,296 4.0 $233,160 4.0 $243,162 4.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $225,296 4.0 $233,160 4.0 $243,162 4.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $225,296.00 $233,160.00 $243,162.00

OUTPUT Permits issued annually 700 700 800

EFFICIENCY Average cost to issue one permit $321.00 $333.00 $303.00

EFFECTIVENESS Ratio of revenue to expense 23.70% 22.90% 21.90%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Hotel Occupancy Tax revenue is $29.7M.

Maintain the issuance of special event permits at 800 annually




Result 1: Economy

Reunion Arena

Department: Convention and Event Services

1.1.11 Description: To provide a sports and entertainment facility for sporting events, concerts, religious, graduation and children's events in the facility with attendance of
approximately 300,000 annually. Convention and Event Services is operating Reunion Arena with the goal of using it as an ancillary facility to the

Dallas Convention Center and a second downtown arena venue.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $1,803,479 7.0 $2,251,713 5.5 $1,765,714 7.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $1,803,479 7.0 $2,251,713 5.5 $1,765,714 7.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 7 5.5 7
OUTPUT Revenue $756,924.00 $839,239.00 $756,674.00
EFFICIENCY Operation and maintenance cost per sq. ft. $4.67 $5.83 $4.57
EFFECTIVENESS Ratio of revenue to expense 41.97% 33.16% 42.58%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

per square foot in FY 2006-07.

Hotel Occupancy Tax revenue is $29.7M.

Limit increase in operations and maintenance costs to not greater than 2%, from $4.67 per square foot in FY 2005-06 to $4.57



Result 1: Economy

Union Station

Department:

Convention and Event Services

1.1.12 Description: The City is funding security, utility, building maintenance and disposal services for approximately 161,000 square feet of office space, events and
railway activities under lease agreement.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/lnternal Svc/Other $654,613 0.0 $1,039,419 0.0 $622,871 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $654,613 0.0 $1,039,419 0.0 $622,871 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $654,613.00 $1,039,419.00 $622,871.00
OUTPUT Total Revenue $79,301.00 $129,006.00 $80,719.00
EFFICIENCY Operation and maintenance cost per sq. ft. $4.07 $6.46 $3.87
EFFECTIVENESS Ratio of revenue to expense 12.11% 12.41% 12.95%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

2006-07

Hotel Occupancy Tax revenue is $29.7M.

Decrease operation and maintenance costs by 4.85%, from $4.07 per square foot in FY 2005-06 to $3.87 per square foot in FY




Result 1: Economy

Department Support - Development Services Department: Development Services

1.1.13 Description: Department support for Development Services will manage the personnel and resources available to promote private development activities and
encourage economic growth in a progressive development environment. The strategic objectives of this service will facilitate the land development
process by focusing resources for comprehensive planning and zoning activities, supplying real estate and predevelopment services, and providing
high quality plan review, permitting, inspection and engineering services.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $416,526 3.0 $519,888 3.8 $315,415 4.0
Enterprise/internal Svc/Other $2,227,579 18.0 $2,671,771 17.3 $2,507,210 19.0
Additional Resources $141,133 0.0 $141,133 0.0 $205,291 0.0
Total $2,785,238 21.0 $3,332,792 211 $3,027,916 23.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 21 21.1 23
OUTPUT CRMS responses 750 816 700
EFFICIENCY CRMS requests as a percentage of total permits issued 2.00% 2.30% 2.00%
EFFECTIVENESS Percentage of CRMS requests completed within Service Level 75.00% 81.00% 82.00%
Agreement
Service Target FY 2006-07: Encourage customer feedback from at least 5% of Building Inspection customers.
Community Indicator: 2% growth in the property tax base.
Major Budget Iltems: Add 2.0 FTEs (2 Coordinator Il, 1 Chief Planner) and $146,317.

Economic Development



Result 1: Economy

Forward Dallas! Comprehensive Plan

Department: Development Services

1.1.14 Description: This service will result in master plans to implement the Forward Dallas! vision in priority economic development areas with a strong emphasis on
transit-oriented development. It will facilitate coordinated land use, economic development, transportation and other infrastructure planning in these
areas. It will also result in the development and application of new market-tested zoning tools that promote mixed-use, pedestrian-friendly
development and make desirable development easier in these areas.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $716,129 7.4 $604,572 5.3 $480,667 4.5
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $716,129 7.4 $604,572 5.3 $480,667 4.5

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 7.4 5.3 4.5

OUTPUT Project reports completed 45 56 32

EFFICIENCY Project reports per FTE 7 10 7

EFFECTIVENESS Products submitted on schedule for public comment or 2 4 2

consideration by Plan Commission or City Council

Service Target FY 2006-07: Institute and track 3 monitoring indicators for ForwardDallas!
Community Indicator: 3% increase in tax base in City Council priority geographic areas.

Major Budget Iltems: Transfer 3.0 FTEs (1 Chief Planner, 2 Senior Planners) and $476,518 to Trinity River Corridor Planning and Development service

(5.9.2) in Public Works and Transportation.

Economic Development



Result 1: Economy

Real Estate for Private Development Department: Deve|opment Services

1.1.15 Description: Real Estate for Private Development sells tax foreclosure properties and unneeded streets, alleys, easements, surplus land or buildings, and licenses
right-of-way for economic development or neighborhood enhancement by citizens.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $612,047 8.0 $477,414 6.6 $429,617 8.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $317,992 0.0 $317,992 0.0 $336,000 0.0
Total $930,039 8.0 $795,406 6.6 $765,617 8.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 8 6.6 8
OUTPUT Property transactions 297 350 325
EFFICIENCY Transactions per FTE 37 60 50
EFFECTIVENESS Percentage of transactions completed within Service Level 100.00% 100.00% 100.00%
Agreement
Service Target FY 2006-07: Investigate document management system for archival purposes.
Community Indicator: Value of properties returned to the tax roll is $4.5M.
Major Budget ltems: Remove one-time contingency funding for land purchase ($151,000)

Economic Development



Result 1: Economy

Construction Plan Review and Permitting

Department:

Development Services - Enterprise

1.1.16 Description: Construction Plan Review and Permitting reviews building plans for compliance with applicable construction and zoning codes and issues permits for
private construction activities. Plan reviews conducted quickly, consistently and accurately encourage private development activities to grow the tax
base of the City, while maintaining life safety and quality of life. The direct and indirect costs that stem from the delay and uncertainty associated with
lengthy and inconsistent approval procedures are true costs that add to the ultimate cost of construction passed on to the consumer.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $4,280,961 66.4 $3,846,159 54.5 $4,064,111 67.0
Additional Resources $1,217,025 0.0 $508,438 0.0 $563,688 0.0
Total $5,497,986 66.4 $4,354,597 54.5 $4,627,799 67.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 66.4 54.5 67
OUTPUT Building permits reviewed 1,776 1,824 1,700
EFFICIENCY Average review time (days) 15 14 14
EFFECTIVENESS Percentage of plans reviewed within Service Level Agreement N/A N/A 75.00%

(15 working days)
Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Average permit center wait times decrease by 5%.

Total valuation of permitted improvements is $2.8B.




Result 1: Economy

Customer Service Initiatives Department: Development Services - Enterprise

1.1.17 Description: Customer Service Initiatives will maintain a "Call Center" to respond to Zoning, Platting, and Building Code inquiries. Internal customer service and
safety training will be provided to Development Services employees. Staff also responds to departmental Open Records Requests pertaining to
permits, codes, regulations, zoning, property issues, and contractor licensing.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $900,984 15.0 $819,219 14.2 $966,166 15.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $900,984 15.0 $819,219 14.2 $966,166 15.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 15 14.2 15
OUTPUT Calls received 86,000 94,480 90,000
EFFICIENCY Calls per FTE (6) 14,328 15,780 15,000
EFFECTIVENESS Abandonment call rate 10.00% 9.00% 8.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Decrease abandonment call rate from 10% to 8%.

39% of citizens somewhat or strongly agree that they are pleased with the overall direction the city is taking.

Maintain 0.8 FTE vacancy rate to adjust for hiring lag from FY 2005-06; add 0.8 FTE (Senior IT Analyst).



Result 1: Economy

Engineering Review for Private Development

Department:

Development Services - Enterprise

1.1.18 Description: New public infrastructure and modifications to the existing infrastructure is often required to support new development and redevelopment. The
Development Community bears the responsibility of providing improvements necessitated by their projects. Engineering Services will provide the
review of engineering plans for paving, drainage, water and wastewater improvements prepared by private engineering consultants. While maintaining
City of Dallas construction standards, Engineering Services will provide efficient review services to provide quality customer service.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $1,172,782 22.4 $650,203 13.8 $848,788 22.0
Additional Resources $633,066 0.0 $483,066 0.0 $704,226 0.0
Total $1,805,848 22.4 $1,133,269 13.8 $1,553,014 22.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 22.4 13.8 22

OUTPUT Engineering plans reviewed (Water/Wastewater) 900 890 850

EFFICIENCY Percentage of consulting firms provided with training 0.00% 0.00% 50.00%

EFFECTIVENESS Decrease percentage of the water/wastewater plan needing 80.00% 80.00% 70.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

third review

The value of infrastructure improvements accepted is $10.1M.

Average salary adjustment to reflect FY 2005-06 vacancy rate and hiring lag for FY 2006-07.

Provide training seminars to various applicants in order to receive more compliant engineering documents.




Result 1: Economy

Express Construction Plan Review Department: Development Services - Enterprise

1.1.19 Description: Express Plan Construction Review is an alternative plan review service that provides an accelerated construction plan review process for an additional
fee. Plan review and permits are required for construction, certificate of occupancies, and single trade work per the Dallas Building Code. Review of
plans ensures compliance with Dallas Development and Construction Codes and ordinances

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $870,826 12.4 $611,395 8.6 $1,325,929 18.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $870,826 12.4 $611,395 8.6 $1,325,929 18.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 12.4 8.6 18
OUTPUT Projects reviewed 204 372 380
EFFICIENCY Percentage of plan review meetings conducted within 10 days N/A N/A 90.00%
EFFECTIVENESS Percentage of permits issued within Service Level Agreement N/A N/A 90.00%
Service Target FY 2006-07: Create, train and initiate operations of a second express plan review team.
Community Indicator: Total valuation of permitted improvements is $2.8B.
Major Budget ltems: Add 0.6 FTE (full year funding of 1 Office Assistant, 2 Senior Plans Examiners) and $27,237; add 5.0 FTEs (6 Senior Plans

Examiners, 1 Arborist, 1 Sanitarian, 1 Senior Coordinator, 1 Project Coordinator) and $330,316 for a second Express Plan
Review team.

Economic Development



Result 1: Economy

Field Inspections of Private Development Construction Sites

Department:

Development Services - Enterprise

1.1.20 Description: Field Inspections will administer the enforcement of building, plumbing, mechanical, electrical, zoning, certificate of occupancy, and sign code
requirements through inspection of private development activities including new building construction, additions, remodeling and changes in property

use.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $6,978,240 68.2 $7,019,028 70.0 $7,394,099 73.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $6,978,240 68.2 $7,019,028 70.0 $7,394,099 73.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 68.2 70 73
OUTPUT Field inspections completed annually 199,920 200,460 200,400
EFFICIENCY Inspections per FTE (51) 4,165 4,176 3,929
EFFECTIVENESS Percentage of inspections conducted same day 95.00% 98.00% 98.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Total valuation of permitted improvements is $2.8B.

All inspection results immediately available to contractors electronically via the land management system.

Add 0.8 FTE (full year funding for 4 Inspector Ill positions) and $59,424; add 3.0 FTEs (3 Inspector Ill positions) and $176,016;

reimburse 7.8 FTEs and $682,376 for additional fire inspection services from Dallas Fire-Rescue.

Economic Development




Result 1: Economy

General Expense and Debt Service - Development Services Enterprise Department: Development Services - Enterprise

1.1.21 Description: General Expense and Debt Service provides overall financial support to the department in areas where the expenditures are related to the procurement
of services that benefit the department as a whole such as debt service for the land management system, indirect cost, and contingency funds

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $4,644,457 0.0 $5,001,351 0.0 $2,877,385 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $4,644,457 0.0 $5,001,351 0.0 $2,877,385 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $4,644,457.00 $5,001,351.00 $2,877,385.00
OUTPUT Number of scheduled debt service and indirect cost payments N/A N/A 3
EFFICIENCY Maintain cost within 101% of budget while meeting N/A N/A 1
departmental Service Level Agreements
EFFECTIVENESS Percentage of Service Level Agreements met, department- N/A N/A 1
wide
Service Target FY 2006-07: Provide enhanced customer service and convenience to the development community through increased E-commerce services

Community Indicator:

Major Budget Items:

Economic Development

and efficient, accurate development processes.

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.

Remove $576,000 Debt Service funding for Land Management System; remove $1.5M one-time funding for economic
development initiative.




Result 1: Economy

GIS Mapping for Private Development Department: Development Services - Enterprise

1.1.22 Description: The GIS group role is to provide and enhance mapping services, data, and applications for development related activities. These include, but are not
limited to activities involved with addressing, zoning, platting, and permitting.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $674,708 11.0 $831,939 9.6 $704,924 11.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $674,708 11.0 $831,939 9.6 $704,924 11.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 11 9.6 11
OUTPUT Number of mapped development-related features added to GIS 42,430 37,440 43,000
EFFICIENCY Mapped development-related features per FTE 3,857 3,900 3,910
EFFECTIVENESS Percentage of approved development-related features added N/A N/A 95.00%
to GIS
Service Target FY 2006-07: Increase on-line data availability of records and/or layers of information by 10%.
Community Indicator: 39% of citizens somewhat or strongly agree that they are pleased with the overall direction the city is taking.

Major Budget Items:

Economic Development



Result 1: Economy

Private Development Infrastructure Inspection

Department:

Development Services - Enterprise

1.1.23 Description: Private Development Infrastructure Inspection will ensure compliance with approved engineering drawings by performing site inspections, thus
ensuring the quality of infrastructure accepted by the City for paving and drainage.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/lnternal Svc/Other $308,369 3.0 $216,607 2.2 $207,797 3.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $308,369 3.0 $216,607 2.2 $207,797 3.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 3 2.2 3
OUTPUT Infrastructure inspections 1,500 1,603 2,520
EFFICIENCY Inspections per FTE 780 802 840
EFFECTIVENESS Percentage of next-day inspection completed 96.00% 95.00% 98.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

The value of infrastructure improvements accepted is $10.1M.

Remove funding for one-time purchase of 3 trucks - $86,000.

Publication of Best Management Practices (BMP), new codes, and checklists on-line through Development Services website.




Result 1: Economy

Private Development Records and Archival Library

Department:

Development Services - Enterprise

1.1.24 Description: The Private Development Records and Archival Library will maintain, retrieve, and provide historical records information on development activity to
citizens and City staff. Staff also responds to Open Records Requests pertaining to building permit and inspection history.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $922,568 17.0 $1,337,306 17.0 $956,451 17.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $922,568 17.0 $1,337,306 17.0 $956,451 17.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 17 17 17
OUTPUT Documents scanned 275,000 496,675 295,000
EFFICIENCY Scanned documents per FTE (11) 2,083 3,763 2,235
EFFECTIVENESS Percentage of customers utilizing public work stations 7.00% 7.00% 8.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Customer satisfaction rate of 95%.

8% of customers accessing records utilizing public work stations.




Result 1: Economy

Private Development Survey Department: Development Services - Enterprise

1.1.25 Description: Private Development Survey will review all final plats prepared by private surveyors to ensure compliance with survey standards and plat regulations.
This process ensures the plat documents provide legal building sites as well as new public dedications for streets and easements for public water,
wastewater, and storm drainage systems. The Private Development Survey will also review field notes for other miscellaneous easement dedications
and right-of-way abandonments.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $264,268 3.0 $242,078 3.0 $263,058 3.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $264,268 3.0 $242,078 3.0 $263,058 3.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 3 3 3
OUTPUT Plats reviewed (annually) 1,500 1,538 1,500
EFFICIENCY Plats reviewed per FTE (3) 500 513 500
EFFECTIVENESS Percentage of plats reviewed/completed within Service Level 98.00% 98.00% 98.00%

Agreement

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

The value of infrastructure improvements accepted is $10.1M.

Assume review responsibilities for Property Management to expedite transactions.




Result 1: Economy

Subdivision Plat Review

Department:

Development Services - Enterprise

1.1.26 Description: The Dallas Development Code and State Law require that building sites be created through the Platting Process. These plats provide legal

documentation that real estate parcels have been subdivided according to all applicable laws. Subdivision Plat Review will process plat applications
and distribute to various City of Dallas departments and other outside agencies. Staff is responsible for coordinating inter-departmental review and
formulating staff recommendations for the Planning and Zoning Commission Agenda.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $618,549 8.8 $621,961 8.4 $606,163 9.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $618,549 8.8 $621,961 8.4 $606,163 9.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 8.8 8.4 9
OUTPUT Number of plats reviewed (preliminary & final) 650 675 690
EFFICIENCY Plat reviews per FTE (8) 81 84 86
EFFECTIVENESS Percentage of cases with conditions sent to applicant prior to 85.00% 80.00% 95.00%

City Planning Commission hearing

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

The value of infrastructure improvements accepted is $10.1M.

Initiate processes to inform applicants of plat condition before submittal to the CPC.




Result 1: Economy

Zoning

Department:

Development Services - Enterprise

1.1.27 Description: Zoning provides information on zoning requirements to internal and external customers and processes, reviews and formulates recommendations on
zoning applications to ensure compliance with the City of Dallas Development Code and accepted land use principals in order to facilitate the orderly
development of the city by providing for economic growth while protecting and enhancing the quality of life of the citizens of Dallas.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $872,478 11.0 $844,344 10.5 $905,078 11.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $872,478 11.0 $844,344 10.5 $905,078 11.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 11 10.5 11
OUTPUT Zoning cases processed 215 236 240
EFFICIENCY Zoning cases per Senior Planner 43 56 48
EFFECTIVENESS Percentage of staff recommendations followed by City Council N/A N/A 80.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Reduce average time to process straight zoning by 10 days.

100 individuals participating in neighborhood academy.




Result 1: Economy

Arts District Parking Garage Operation and Maintenance

Department: EBS - Building Services

1.1.28 Description: This service provides operation and maintenance of the 1,635 space underground Dallas Arts District Parking Garage for monthly, daily and special
events parking at the Morton H. Meyerson Symphony Center. All parkers are required to pay the established rate. Revenues collected from parkers
are budgeted to cover the actual expense of operation and maintenance of the garage.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $890,752 8.2 $750,554 5.7 $871,170 8.2
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $890,752 8.2 $750,554 5.7 $871,170 8.2
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $890,752.00 $750,554.00 $871,170.00
OUTPUT Average monthly parking customers 950 1,013 1,100
EFFICIENCY Cost per parking space $545.00 $486.00 $534.00
EFFECTIVENESS Revenues as a percentage of Operating Expense 92.00% 94.00% 105.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Increase revenues by 12% from $815,991 to $915,991.

34% of citizens rating public parking as good to excellent.

FY 2006-07 budget provides funding to address maintenance deferred in FY 2005-06. It is anticipated that development in the
Arts District will provide added revenue in FY 2006-07.




Result 1: Economy

New Construction Department: Fire

1.1.29 Description: Perform fire inspections and test life safety systems in a timely manner at construction sites to insure that the public and the future occupants will be
safe. Conduct inspections to streamline certificate of occupancy approval process allowing buildings to be occupied without unnecessary delays which
will improve customer satisfaction and allow the business to begin contributing to the local economy as quickly as possible.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 ($10,534) 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $1,822,376 19.8
Total $0 0.0 $0 0.0 $1,811,842 19.8
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Service--FTEs N/A N/A 20
OUTPUT Inspections performed N/A N/A 17,000
EFFICIENCY Inspections per FTE N/A N/A 894
EFFECTIVENESS Percentage of certificate of occupancy inspections and special N/A N/A 95.00%
tests conducted within four (4) days
Service Target FY 2006-07: Reduce average test/inspection appointment lead time from two weeks to four days or less.
Community Indicator: Commercial building occupancy rate is 80%.
Major Budget ltems: Transfer of 12 straight-time uniform employees to this service area from Fire Prevention (DFDO005). Add 7.0 straight-time uniform

and 0.8 civilian employees for enhanced inspection and testing service to increase commercial building occupancy rate.

Economic Development



Result 1: Economy

First-Time Homebuyer Loans

Department:

Housing

1.1.30 Description: Provides deferred payment, zero-interest loans up to $10,000 for low-income first-time homebuyers to assist them with down payments and closing
costs city-wide and mortgage principle reductions plus up to $1,500 for minor repairs necessary for the homes to meet Federal Housing Quality
Standards, and provides up to $40,000 to low-income homebuyers to purchase downtown condominiums.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $5,959,401 0.0 $5,959,401 0.0 $5,792,141 0.0
Total $5,959,401 0.0 $5,959,401 0.0 $5,792,141 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Additional Resources Budget $5,595,401.00 $5,595,401.00 $5,792,141.00
OUTPUT Number of loans processed 530 486 450
EFFICIENCY Percentage of Enterprise loan packages approved by City staff 100.00% 100.00% 100.00%
for reimbursement
EFFECTIVENESS Percentage of mortgage subsidy funding spent/encumbered 100.00% 100.00% 100.00%

Service Target FY 2006-07:

Community Indicator:

purchase condominiums in the downtown area.

Major Budget Items:

Economic Development

46% home ownership rate determined from 2005 American Community Survey data.

Implement new enhancement to the Mortgage Assistance Program by funding loans for qualified, low-income homebuyers to




Result 1: Economy

Home Repair - South Dallas/Fair Park

Department:

Housing

1.1.31 Description: Provides grants annually to eligible low-income and/or handicapped homeowners living in housing with physical defects in the South Dallas/Fair Park
Trust Fund area. The grants are used to make minor repairs and safety improvements to owner-occupied single-family homes.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $100,000 0.0 $100,000 0.0 $100,000 0.0
Total $100,000 0.0 $100,000 0.0 $100,000 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Additional Resources Budget $100,000.00 $100,000.00 $100,000.00
OUTPUT Number of home repair grants provided 13 13 13
EFFICIENCY Average repair cost per home assisted $8,000.00 $8,000.00 $8,000.00
EFFECTIVENESS Percentage of homeowners who receive home repair 100.00% 100.00% 100.00%

assistance and are satisfied with services provided

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

and materials costs are increasing.

7,192 homeowners occupying homes in the South Dallas/Fair Park area, whose incomes are below the poverty level as

determined by the 2000 U.S. Census.

Provide funding for 13 home repairs in the South Dallas/Fair Park Trust Fund area and hold output constant even though labor




Result 1: Economy

Neighborhood Investment Program - Infrastructure Improvements

Department:

Housing

1.1.32 Description: Provides focused resources to stabilize five neighborhoods and build communities. Funds public infrastructure improvements to address concerns of

public health and safety through construction, repair, or reconstruction of public infrastructure.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $1,500,000 0.0 $1,500,000 0.0 $1,000,000 0.0
Total $1,500,000 0.0 $1,500,000 0.0 $1,000,000 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Additional Resources Budget $1,500,000.00 $1,500,000.00 $1,000,000.00
OUTPUT Number of construction projects initiated 6 5 15
EFFICIENCY Percentage of available funds committed for construction 100.00% 100.00% 100.00%
projects
EFFECTIVENESS Percentage of projects initiated within 90 days of the 100.00% 100.00% 100.00%

scheduled start date

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Public Works infrastructure needs assessment rating of 38% in NIP areas.

95% of construction on NIP infrastructure improvements projects initiated within 90 days of scheduled start date.




Result 1: Economy

Neighborhood Non-Profits Housing Development

Department:

Housing

1.1.33 Description: Provides operating assistance grants and development loans to active non-profit, City-certified Community Housing Development Organizations
(CHDOSs) for acquisition, pre-development, development of affordable housing for low-income households, and homebuyer assistance. This Program

is 100% funded through the Federal HOME grant.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $1,837,355 0.0 $1,837,355 0.0 $1,700,531 0.0
Total $1,837,355 0.0 $1,837,355 0.0 $1,700,531 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Additional Resources budget allocated for development loans $1,391,005.00 $1,391,005.00 $1,302,849.00
OUTPUT Number of CHDO development loans provided 9 5 5
EFFICIENCY Number of homes constructed by contract deadline 50 60 50
EFFECTIVENESS Percentage of development funding spent 50.00% 50.00% 50.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Provide development loans for top producing CHDOs.

46% home ownership rate determined from 2005 American Community Survey data.




Result 1: Economy

Urban Land Bank

Department:

Housing

1.1.34 Description: Identifies properties which are reviewed for soundness of title and developability, referred to the County Attorney for foreclosure, and acquired for re-
sale at below market pricing to developers of affordable, single-family homes that are constructed for sale to low-to-moderate income homebuyers.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $136,034 3.0 $153,221 3.0 $190,232 3.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $78,252 0.0 $78,252 0.0 $60,000 0.0
Total $214,286 3.0 $231,473 3.0 $250,232 3.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Number of FTEs 3 3 3

OUTPUT Active lots managed 1,106 1,087 1,000

EFFICIENCY Percentage of lot referrals confirmed as eligible to be filed in 95.00% 100.00% 95.00%

court by County foreclosure attorney
EFFECTIVENESS Sold or pending sale/acquired ratio 55.56% 34.50% 33.33%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Produce approximately 150 new residential homes by FY2009.

46% home ownership rate as determined from 2005 American Community Survey data.




Result 1: Economy

Business Development Department: Office of Economic Development

1.1.35 Description: Facilitates business recruitment, retention and expansion of existing businesses, creating and retaining new jobs, leveraging private investment in the
tax base, and expanding retail opportunities in the Southern sector. Provides marketing materials and a communication strategy to support these

efforts.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $264,368 7.8 $250,073 6.3 $900,234 8.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $442,566 0.0 $526,625 0.0 $0 0.0
Total $706,934 7.8 $776,698 6.3 $900,234 8.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expense before reimbursement $706,934.00 $776,698.00 $900,234.00
OUTPUT Private investment leveraged (in millions) N/A N/A $100.00
EFFICIENCY Businesses attracted/retained per FTE N/A N/A 2
EFFECTIVENESS Percentage of requests for information completed by due date N/A N/A 95.00%
Service Target FY 2006-07: Increase the number of jobs created or retained in Dallas by 10%.
Community Indicator: Dallas' total tax base is $76.124 billion.

Major Budget Items:

Economic Development



Result 1: Economy

Dallas Protocol and World Affairs Council Contract Department: Office of Economic Deve|0pment

1.1.36 Description: The City has contracted with the World Affairs Council to aid the overall City economic development strategy by hosting international visitors and trade
delegations, managing the Sister City and Friendship City programs, and leveraging resources from other international organizations.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $188,168 0.0 $221,649 0.0 $233,005 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $188,168 0.0 $221,649 0.0 $233,005 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $188,168.00 $221,649.00 $233,005.00
OUTPUT Number of inbound delegations hosted to promote business N/A N/A 20
EFFICIENCY Number of inbound delegations hosted to promote business N/A N/A 10
per FTE
EFFECTIVENESS Percentage of requests responded to within five working days N/A N/A 1
Service Target FY 2006-07: Meet 90% of work plan items specified in March 2007 contract.
Community Indicator: Total DFW international trade is $49.6 billion in 2005.

Major Budget Items:

Economic Development




Result 1: Economy

Downtown Initiatives

Department: Office of Economic Development

1.1.37 Description: Works with private interests to develop residential and retail properties in downtown Dallas. Coordinates developer implementation of project plans
with Building Inspection, Water Utilities, Public Works and other City departments to ensure successful completion of projects. Note: this service was
combined with Area Redevelopment in FY05-06 as Economic Area Redevelopment (Service 1.2.12).

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $22,818 5.8 ($9,686) 4.1 $682,508 6.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $559,730 0.0 $559,730 0.0 $0 0.0
Total $582,548 5.8 $550,044 4.1 $682,508 6.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $582,548.00 $550,044.00 $682,508.00
OUTPUT Square feet of inventory delivered N/A N/A 600,000
EFFICIENCY Number of projects completed per FTE N/A N/A 10
EFFECTIVENESS Percentage of ad-hoc requests resolved on time N/A N/A 90.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Add 1,000 residential units and 3 new Main Street Core retailers.

There are 2,378 residential units in the CBD.




Result 1: Economy

Economic Development Research and Information Services Department: Office of Economic Development

1.1.38 Description: Provides economic, real estate and business intelligence and analysis to aid internal and external decision-makers in making economic, business and
planning decisions.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $549,488 6.0 $571,352 5.7 $611,546 6.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $549,488 6.0 $571,352 5.7 $611,546 6.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $549,488.00 $571,352.00 $611,546.00
OUTPUT Number of work plan research projects completed N/A N/A 50
EFFICIENCY Average hours to complete an ad-hoc request. N/A N/A 20
EFFECTIVENESS Percentage of ad-hoc request completed on time. 90.00% 90.60% 92.00%
Service Target FY 2006-07: 90% of work plan projects completed in the fiscal year.
Community Indicator: Dallas per capita income is $24,477.

Major Budget Items:

Economic Development



Result 1: Economy

Inland Port Development Department: Office of Economic Development

1.1.39 Description: Provides support for City efforts to implement the Dallas Inland Port. The port is designed to enhance the City's position as a logistics leader, providing
jobs in warehousing and distribution. Support services include coordinating legislative activities on transportation regulations with state and federal
government, coordination of government partnerships, research into RFID technology issues and coordination with other City development initiatives.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $171,463 1.6
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $0 0.0 $0 0.0 $171,463 1.6
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement N/A N/A $171,463.00
OUTPUT Number of work group meetings N/A N/A 4
EFFICIENCY Meetings per FTE N/A N/A 3
EFFECTIVENESS Percentage of work plan milestones achieved N/A N/A 90.00%
Service Target FY 2006-07: 95% of requests for information answered in 5 days.
Community Indicator: 290,000 container lifts at inland port facilities.
Major Budget ltems: Internalization of a portion of services previously provided by external contract.

Economic Development



Result 1: Economy

International Business Development Department: Office of Economic Development

1.1.40 Description: Promotes international investment in Dallas and expansion of international trade for existing Dallas businesses to increase the City's tax base and
increase the number of jobs available to City residents. Staff establish and maintain contacts with targeted companies and coordinate visits by various
City officials to promote Dallas for economic growth.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $338,685 2.0 $419,754 2.0 $416,169 2.8
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $212,672 0.0 $212,672 0.0 $0 0.0
Total $551,357 2.0 $632,426 2.0 $416,169 2.8
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $551,357.00 $632,426.00 $416,169.00
OUTPUT Number of outbound trips and inbound delegations received to N/A N/A 25
promote the City’s international business development
EFFICIENCY International business jobs attracted or retained per FTE N/A N/A 15
EFFECTIVENESS Percentage of requests responded to within five working days N/A N/A 95.00%
Service Target FY 2006-07: Recruit 3 foreign companies to Dallas.
Community Indicator: Total DFW international trade is $49.6 billion in 2005.

Major Budget Items:

Economic Development



Result 1: Economy

Small Business Initiatives

Department: Office of Economic Development

1.1.41 Description: Supports the growth of small businesses through the use of contracted Business Assistance Centers, a revolving loan program and development
resources provided by CDBG funds. Coordinates business and community development in targeted Southern Dallas areas.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $282,775 4.0 $147,786 2.8 $384,399 3.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $1,383,545 2.0 $1,383,545 2.0 $1,124,276 3.0
Total $1,666,320 6.0 $1,531,331 4.8 $1,508,675 6.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $1,666,320.00 $1,531,331.00 $1,508,675.00
OUTPUT Number of clients consulted N/A N/A 5,000
EFFICIENCY Number of consultations per FTE N/A N/A 833
EFFECTIVENESS Percentage of businesses satisfied with BAC consultations 90.00% 90.00% 90.00%

Service Target FY 2006-07: Create or retain 40 jobs from small business clients.

Community Indicator: 300,000 people employed by small businesses in Dallas.

Major Budget Items:

Economic Development



Result 1: Economy

The Area Redevelopment Group Department: Office of Economic Development

1.1.42 Description: Prioritizes infrastructure investments through the use of Tax Increment Financing Districts and Public Improvement Districts. This office coordinates
land use, economic development, transportation and infrastructure planning to promote mixed-use, pedestrian-friendly development. Note: this service
was combined with the Downtown Initiative in FY05-06 as Economic Area Redevelopment (Service 1.2.12).

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 7.0 ($13,656) 5.4 $114,494 7.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $518,423 0.0 $518,423 0.0 $525,320 0.0
Total $518,423 7.0 $504,767 5.4 $639,814 7.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expense before reimbursement $518,423.00 $504,767.00 $639,814.00
OUTPUT Private investment committed in Tax Increment Financing N/A N/A $150.00
(TIF) Districts (in millions)
EFFICIENCY Private investment committed per FTE (in millions) N/A N/A $25.00
EFFECTIVENESS Leveraged private investment per public dollar N/A N/A $5.00
Service Target FY 2006-07: 5% increase in TIF property values.
Community Indicator: Dallas' total tax base is $76.124 billion.

Major Budget Items:

Economic Development



Result 1: Economy

Fair Park Management and Promotion

Department:

Park and Recreation

1.1.43 Description: This service maintains a 277 acre historical park with nine museums and multiple event facilities offering 749,000 sq ft of exhibit space, host 150
special events such as the State Fair of Texas, musicals, festivals, markets, sporting events, and special interest shows attracting over 6,000,000
visitors annually.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $4,450,999 68.2 $4,539,211 68.5 $6,604,221 67.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $1,505,619 0.0 $1,856,988 0.0 $846,988 0.0
Total $5,956,618 68.2 $6,396,199 68.5 $7,451,209 67.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 68.2 68.5 67
OUTPUT Total attendance less the State Fair 2,600,000 2,607,226 2,627,226
EFFICIENCY Revenues as a percentage of expenditures 21.00% 16.00% 17.00%
EFFECTIVENESS Percentage of attendees who give favorable reviews on 85.00% 85.00% 85.00%

Service Target FY 2006-07:

Community Indicator:

customer surveys

Major Budget Items:

Economic Development

Increase number of annual visitors by 20,000.

45% of citizens rate the range and variety of recreation programs and classes as good to excellent.




Result 1: Economy

Floodplain Management

1.1.44 Description: This service provides delineation of the 100-year floodplain to ensure public infrastructure such as bridges and streets are designed to avoid flood

Department: Public Works and Transportation

hazards. In addition this service protects development in areas prone to flood, as required by state law. Consequently, Dallas property owners are
able to readily obtain flood insurance at a 15% discount, real savings to the public that can be reinvested into the local economy.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $12,681 2.0 $115,433 15 $38,145 1.7
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $695,379 0.0 $689,776 0.0 $158,257 0.0
Total $708,060 2.0 $805,209 15 $196,402 1.7
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 2 15 17
OUTPUT Number of customers assisted 500 500 600
EFFICIENCY Percentage of fill permits processed within time limit (4-6 100.00% 100.00% 100.00%
months)
EFFECTIVENESS Average time to process fill permits from application date to 3 3 3

Service Target FY 2006-07:

Community Indicator:

approval date (in months)

Major Budget Items:

Economic Development

Maintain service level despite 0.3 decrease in FTE.

Rating of 7 in the Community Rating System.




Result 1: Economy

Parking Management: Meter/Lot Operations, Enforcement, Ticket Department: Public Works and Transportation
Processing/Collections, Adjudication, and Customer Service

1.1.45 Description: Parking Management provides a comprehensive program to manage curb space in the Central Business District, nearby urban neighborhoods like
Uptown/Oaklawn, Deep Ellum, the Cedars, Victory areas and Jefferson Boulevard, as well as the Parkland, Medical City, and Baylor Medical Center
areas. The program operates 5,000 on-street metered parking spaces and 1,000 self-pay parking lot spaces, issues and processes 198,000 parking
citations, and conducts 10,000 administrative hearings. Annual gross revenues are approximately $8.5 million, which means net revenue of $5.9
million for the City and $2.4 for parking contract services.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $2,054,281 41.0 $1,897,732 36.6 $2,052,346 36.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $200,000 0.0
Total $2,054,281 41.0 $1,897,732 36.6 $2,252,346 36.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 41 36.6 36
OUTPUT Gross annual revenues from on-street and off-street parking $8.50 $8.50 $8.50
spaces, parking tickets and permits (in millions)
EFFICIENCY Cost per ticket collected $9.20 $8.29 $9.20
EFFECTIVENESS Average meter repair rate time (in days) 15 1.6 15
Service Target FY 2006-07: Maintain level of service despite decrease in staffing level through new initiatives.
Community Indicator: 32% of citizens rate the amount of public parking as good to excellent.

Major Budget Items:

Economic Development



Result 1: Economy

Public Works Capital Program Implementation - City Facilities

Department:

Public Works and Transportation

1.1.46 Description: Provides professional project management for the City Facilities component of the authorized capital program. This service also develops and
maintains the Comprehensive Need Inventory.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $46,857 11.9 $58,062 11.3 $319,131 12.5
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $1,109,483 0.0 $911,165 0.0 $878,724 0.0
Total $1,156,340 11.9 $969,227 11.3 $1,197,855 12.5
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 11.9 11.3 12.5
OUTPUT Number of new contract awards for design, construction and 12 12 8
construction administration
EFFICIENCY Average cost of service per contract award $92,362.00 $80,769.00 $149,732.00
EFFECTIVENESS Percentage of project contracts awarded within 90 days of the 90.00% 90.00% 90.00%

planned date.

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Award 90% of scheduled projects in the work plan within 90 days of the established schedule.

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.




Result 1: Economy

Regulation and Enforcement of For Hire Transportation Department: Public Works and Transportation

1.1.47 Description: Transportation Regulation is currently staffed with 14 FTEs for regulation and enforcement of For-Hire Transportation (Taxicabs, limousines, shuttles,
etc.) operating within the City of Dallas.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $727,295 14.0 $782,682 12.8 $695,085 14.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $11,000 0.0 $15,900 0.0
Total $727,295 14.0 $793,682 12.8 $710,985 14.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 14 12.8 14
OUTPUT Number of company/driver permits and vehicle inspections 332 332 332
EFFICIENCY Average cost per Transportation Regulation activity $53.87 $52.91 $53.87
EFFECTIVENESS Percentage of customers satisfied 60.00% 62.00% 63.00%
Service Target FY 2006-07: Coordinate with other cities in the regulation for hire services, driver and vehicles to improve the quality and quantity of

transportation for hire services and vehicles operating in Dallas and the Metroplex.

Community Indicator: Percentage of lane miles congested is 38%.

Major Budget Items:

Economic Development



Result 1: Economy

Tax-Increment Financing and Urban Redevelopment

Department: Public Works and Transportation

1.1.48 Description: This service provides project management for infrastructure improvements generated through Economic Development. These projects include tax-
increment financing improvements funded by a developer and reimbursed through TIF, and economic development improvements funded by a capital
bond program but implemented by a developer.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $256,290 3.1 $184,155 2.8 $0 2.6
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $51,288 0.0 $203,711 0.0
Total $256,290 3.1 $235,443 2.8 $203,711 2.6

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 3.1 2.8 2.6

OUTPUT Number of new projects managed in FY 2006-07 6 6 6

EFFICIENCY Cost of project management service for each project $42,715.00 $39,241.00 $33,952.00

EFFECTIVENESS Number of projects completed on schedule 6 6 10

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Property tax revenue is $368.2M.

Increase the number of projects managed from 6 to 10.




Result 1: Economy

Water Capital Funding

Department: Water Utilities

1.1.49 Description: Provides funding related to the Water Utilities Capital Improvement Program, and the cash requirements to meet the City's FMPC.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $202,107,812 0.0 $206,806,086 0.0 $222,328,346 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $202,107,812 0.0 $206,806,086 0.0 $222,328,346 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $202,107,812.00 $206,806,086.00 $222,328,346.00
OUTPUT Actual cash transfers to construction $45,472,000.00 $49,472,000.00 $49,260,000.00
EFFICIENCY Annual percentage of actual to budgeted transfers to 100.00% 109.00% 100.00%
construction
EFFECTIVENESS Annual bond covenant requirement 1.50% 1.50% 1.50%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Provide 100% of funding needed for capital projects, including cash and payment of debt.

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.

Provides $150.3M for the annual principal and interest payments on outstanding revenue bonds, $9.4M for a $220M revenue
bond sale in the Spring of 2007, $2.2M payment to the general obligation debt fund for outstanding equipment notes, $7.1M for
commercial paper interest cost and fees, $3.1M for debt service reserve requirements and $49.3M for cash transfer to the capital
construction fund for projects requiring cash funding and to meet FMPC bond coverage and unreserved cash balance

requirements.



Result 1: Economy

Water Production and Delivery

Department: Water Utilities

1.1.50 Description: Operation and maintenance of Dallas Water Utilities facilities that provide drinking water and fire protection for over 2.2 million people in our service
area, including the City of Dallas, 22 customer cities and the DFW Airport. The three water purification plants employ the use of conventional water
treatment with ozonation and chlorine added for primary and secondary disinfection. Proper maintenance of these facilities is required to ensure
continued 24/7 operation. This requires trained maintenance personnel to routinely inspect and service equipment at all purification plants, pump
stations, meter vaults, remote pressure monitoring stations, and elevated storage tanks. Additionally, Distribution repair crews are responsible for the
continuous repair and protection of approximately 4,700 miles of distribution and transmission water mains for Dallas and customer cities. Leak
detection and back-flow prevention programs are also employed to reduce the amount of water loss and protect the community from cross

contamination from wastewater discharge.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $90,992,609 601.1 $93,904,695 525.0 $99,793,280 559.9
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $90,992,609 601.1 $93,904,695 525.0 $99,793,280 559.9
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 601.1 525 559.9
OUTPUT Million gallons (MG) water treated 165,073 171,377 166,013
EFFICIENCY Number of main breaks repairs completed with water service 2,000 2,500 2,100
restored within 24 hours
EFFECTIVENESS Water service restored due to main breaks within 24 hours 100.00% 100.00% 100.00%

Service Targ

Community |

Major Budget Items:

Economic Development

et FY 2006-07:

and provide uninterruptible service 100% of the time.

ndicator:

51% of citizens rate drinking water services as good to excellent.

Treatment plants will meet or exceed standards set by Federal & State regulatory agencies established for safe, drinkable water

Power $37,005,660 (cost increase of $7.45M), chemicals $11,804,322 (cost increase of $1.52M).




Result 1: Economy

Water Utilities Capital Program Management

Department: Water Utilities

1.1.51 Description: Provides management for capital improvement projects from inception through start-up. This service includes long-range capital budget planning,
development of project scopes of work, negotiation and administration of consultant engineer services, studies, determination and evaluation of
alternatives, determination of right-of-way and other special requirements, detailed design plans and specifications, advertisement and award
processes, administration and inspection of construction, development of "as-built" mapping, testing and start-up of the improvements.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $13,054,875 185.8 $11,933,473 164.2 $13,644,449 190.3
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $13,054,875 185.8 $11,933,473 164.2 $13,644,449 190.3
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 185.8 164.2 190.3
OUTPUT Value of projects awarded. $221,440,159.00 $221,440,159.00 $265,950,000.00
EFFICIENCY Value of projects awarded per FTE $1,191,820.00 $1,348,600.00 $1,397,530.00
EFFECTIVENESS Percentage of change orders to the total value of construction 3.00% 3.00% 3.00%

Service Targ

Community Indicator:

Major Budget Items:

Economic Development

awarded
et FY 2006-07:

Award 95% of the projects in the annual work plan within 90 days of the established schedule.

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.

Enhanced in-house design staff to increase from 20% to 40% for design of water and wastewater main replacements.




Result 2: Mobility

Capital Construction and Debt Service Department: Aviation

1.2.1 Description: This service provides for the principal and interest payments of revenue supported bond indebtedness (Series 2001 Revenue Bonds) for an additional
parking garage at Dallas Love Field as well as Operating Budget transfers to the Capital Construction fund for infrastructure and building projects.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $8,076,092 0.0 $8,078,369 0.0 $8,004,968 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $8,076,092 0.0 $8,078,369 0.0 $8,004,968 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 0 0 0
OUTPUT Monthly debt service payments 12 12 12
EFFICIENCY Number of timely bi-annual payments 2 2 2
EFFECTIVENESS Maintain Bond Covenant requirements 100.00% 100.00% 100.00%
Service Target FY 2006-07: Provides funding for FY 07 scheduled debt service transfers totaling $7,597,750 plus $407,218 for insurance and miscellaneous
expense.
Community Indicator: 75.8% is the overall percentage of reported flight operations arriving on time in October 2006 (US DOT).

Major Budget Items:

Economic Development



Result 2: Mobility

Custodial Maintenance

Department: Aviation

1.2.2 Description: Responsible for cleaning and maintaining Aviation facilities in a safe, functional / attractive, and cost effective manner. Custodial Management serves
approximately 6 million passengers annually, over 1 million square feet of facilities, and multiple internal customers.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $1,116,606 294 $1,160,940 314 $1,258,196 324
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $1,116,606 294 $1,160,940 314 $1,258,196 32.4
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 29.4 314 324
OUTPUT Square footage maintained 1,000,000 1,000,000 1,000,000
EFFICIENCY Cost per sq. ft. of maintenance support $1.12 $1.16 $1.26
EFFECTIVENESS Percentage of daily inspections that pass 100.00% 100.00% 100.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Decrease the waiting time for service requests by 1 day and implement a work-order software tracking system.

75.8% is the overall percentage of reported flight operations arriving on time in October 2006 (US DOT).




Result 2: Mobility

Dallas Executive Airport Department: Aviation

1.2.3 Description: Dallas Executive Airport is available to the general aviation community, 24/7, 365 days a year. Customers servicing or operating general aviation
aircraft at Dallas Executive Airport account for approximately 93,600 aircraft operations annually.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/lnternal Svc/Other $1,488,254 10.1 $1,520,210 10.1 $825,495 10.1
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $1,488,254 10.1 $1,520,210 10.1 $825,495 10.1
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 10.1 10.1 10.1
OUTPUT Number of acres maintained 496 496 496
EFFICIENCY Number of aircraft operations per FTE 9,360 11,850 9,360
EFFECTIVENESS Pass Annual FAA Inspection 100.00% 100.00% 100.00%
Service Target FY 2006-07: Provide current service levels without increasing the per aircraft operation service costs.
Community Indicator: 75.8% is the overall percentage of reported flight operations arriving on time in October 2006 (US DOT).
Major Budget Iltems: For FY 2006-07 the funding for Aircraft Rescue and Firefighting (ARFF) was moved to Dallas Fire-Rescue ARFF in Public Safety

Key Focus Area.

Economic Development



Result 2: Mobility

Field Maintenance Department: Aviation

1.2.4 Description: Maintains approximately 875 acres of airport property, including runways, taxiways, Federal Aviation Administration (FAA) required safety areas,
ramps, roadways and landscaped areas to accommodate approximately 6 million passengers and 248,000 aircraft operations annually.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $1,811,934 32.5 $1,838,291 325 $2,095,748 32.5
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $1,811,934 325 $1,838,291 325 $2,095,748 325

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 32.5 32.5 325

OUTPUT Acres maintained 875 875 875

EFFICIENCY Cost per acre to maintain $2,070.00 $1,955.00 $2,393.00

EFFECTIVENESS Number of discrepancies found in annual ACSI 0 0 0

Service Target FY 2006-07:

services.

Community Indicator:

Major Budget Items:

Economic Development

Maintain current service levels to meet the demands of the airport customers. Maintain current service levels or aircraft operation

75.8% is the overall percentage of reported flight operations arriving on time in October 2006 (US DOT).




Result 2: Mobility

Heliport

1.25

Department:

Aviation

Description: Provides a first class facility for approximately 1,200 operations and more than 100 helicopter users annually seeking the convenience of a Central

Business District (CBD) location, and relieves congested airspace surrounding local airports from helicopter operations. These services are provided
24/7, 365 days a year.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $158,994 2.0 $114,264 1.3 $164,503 2.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $158,994 2.0 $114,264 1.3 $164,503 2.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 2 1.3 2
OUTPUT Number of operations (annual) 1,100 600 1,200
EFFICIENCY Average number of operations per day 3 1.6 3.3
EFFECTIVENESS Percentage of daily inspections passed 100.00% 100.00% 100.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Provide current service levels without increasing the per day service costs.

75.8% is the overall percentage of reported flight operations arriving on time in October 2006 (US DOT).




Result 2: Mobility

Love Field Operations

Department:

Aviation

1.2.6 Description: Provide a safe and secure environment for all users of the airport that meets or exceeds all applicable federal requirements for approximately 6 million
passengers and 250,000 aircraft operations annually.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $1,529,127 17.0 $1,539,292 17.0 $2,225,804 20.3
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $1,529,127 17.0 $1,539,292 17.0 $2,225,804 20.3
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 17 17 20.3
OUTPUT Number of annual aircraft operations 249,400 247,657 248,000
EFFICIENCY Cost per aircraft operation $6.10 $5.60 $9.10
EFFECTIVENESS Number of unresolved regulatory discrepancies found during 0 0 0

Service Target FY 2006-07:

Community Indicator:

annual Airport Certification Inspection

Major Budget Items:

Economic Development

Maintain current service levels for aircraft operation services.

75.8% is the overall percentage of reported flight operations arriving on time in October 2006 (US DOT).




Result 2: Mobility

Parking

Department:

Aviation

1.2.7 Description: Responsible for maintaining parking areas at Love Field; areas include 2,916 parking lot spaces in Parking Garage A and 5,380 parking lot spaces in

Garage B. These services are provided 24/7, 365 days a year.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/lnternal Svc/Other $291,000 0.0 $410,381 0.0 $412,000 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $291,000 0.0 $410,381 0.0 $412,000 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $291,000.00 $410,381.00 $412,000.00
OUTPUT Number of parking transactions 900,000 976,700 1,000,000
EFFICIENCY Cost per parking transaction $0.32 $0.42 $0.41
EFFECTIVENESS Percentage of complaints/parking transactions 0.00% 0.00% 0.02%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Increase annual transactions by 3%.

75.8% is the overall percentage of reported flight operations arriving on time in October 2006 (US DOT).

FY 2006-07 increase attributable to NTTA clearinghouse fees due to the addition of Automated Vehicle Identification (AVI Toll

tag) service.




Result 2: Mobility

Terminal Maintenance Department: Aviation

1.2.8 Description: Maintain Aviation facilities in a safe, functional / attractive, and cost effective manner for approximately 6 million passengers annually, over 1 million
square feet of facilities, and multiple internal customers.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $6,168,380 32.6 $6,749,245 345 $7,589,176 37.9
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $6,168,380 32.6 $6,749,245 34.5 $7,589,176 37.9
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 32.6 34.5 37.9
OUTPUT Maintain over 1 million sq. ft. of facilities 1,000,000 1,000,000 1,000,000
EFFICIENCY Cost per sq. ft. of maintenance support $6.17 $6.75 $7.60
EFFECTIVENESS Percentage of daily inspections passed 100.00% 100.00% 100.00%
Service Target FY 2006-07: Two main focuses to include are decreasing the wait time for service requests by 3 days and implement a PM/ work-order

software tracking system.

Community Indicator: 75.8% is the overall percentage of reported flight operations arriving on time in October 2006 (US DOT).

Major Budget Items:

Economic Development



Result 2: Mobility

Bullington Truck Terminal and Pedestrian Way Operation and

Maintenance
1.2.9

Department:

EBS - Building Services

Description: Bullington Truck Terminal and Pedestrian Way Operation and Maintenance provides operation and maintenance of the Thanksgiving Square

Pedestrian Way and the Bullington Truck Terminal which provides 24,500 off-street deliveries for 4 privately owned buildings: Thanksgiving Tower,
Union Tower, Republic Tower, and Energy Plaza. This service is directly linked to Service 2.5.1, Thanksgiving Square Support and a 75-year
agreement reached in 1972. Approximately $200,000 revenue from the buildings and $55,000 from Pedestrian Way tenants serve to offset costs.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $262,738 1.0 $375,810 1.0 $254,068 1.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $262,738 1.0 $375,810 1.0 $254,068 1.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $262,738.00 $375,810.00 $254,068.00
OUTPUT Deliveries received in truck terminal 24,500 23,931 24,500
EFFICIENCY Cost per delivery $10.72 $15.70 $10.37
EFFECTIVENESS Availability of open truck docking area during operating hours 100.00% 100.00% 100.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Maintain service within available resources.

44% of citizens rate ease of car travel in Dallas as good to excellent.



Result 2: Mobility

Street Lighting

Department: PBW - Street Lighting

1.2.10 Description: Manage approximately 85,000 street lights in the City of Dallas and coordinate repairs and installation with TXU Electric Delivery. Cost increase due to
electric rates.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $16,158,625 1.0 $17,695,630 1.0 $18,548,081 1.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $16,158,625 1.0 $17,695,630 1.0 $18,548,081 1.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 1 1 1

OUTPUT Total orders/plat reviews 3,300 2,746 3,300

EFFICIENCY Average review time per order/plat review (in minutes) 25 30 25

EFFECTIVENESS Percentage of requests meeting service level agreement (SLA) 95.00% 99.00% 97.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

maintenance requests.

36% of citizens rate street lighting services as good to excellent.

Reduce the average number of days to process a street lighting request by 8.6% from 70 days to 60 days. *Includes

Energy costs are included. Provide enhanced neighborhood lighting for up to 60 locations in FY 2006-07.



Result 2: Mobility

Capital Program Implementation - Aviation Facilities

Department:

Public Works and Transportation

1.2.11 Description: Public Works and Transportation, Facilities Planning and Construction Division provide management, planning and implementation of capital programs
and projects that enhance the safety, security, efficiency and customer convenience of the City's aviation facilities, while maintaining a balance with the
environmental and socio-economic impacts that might result. The professional staff of architects and engineers executes projects in collaboration with
the Department of Aviation Capital Improvement Program that responds to citizen needs, and the federal requirements for safety, security and
strengthen the quality of aviation transportation infrastructure while maintaining and improving existing facilities.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $2,204 4.0 $64,224 4.8 $0 3.6
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $349,814 0.0 $349,814 0.0 $352,177 0.0
Total $352,018 4.0 $414,038 4.8 $352,177 3.6

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 4 4.8 3.6

OUTPUT Number of project contract awards for design, construction or 6 6 4

construction administration
EFFICIENCY Average cost of service per contract award $58,670.00 $69,006.00 $88,044.00
EFFECTIVENESS Percentage of project contracts awarded within 90 days of the 90.00% 90.00% 90.00%

Service Target FY 2006-07:

Community Indicator:

planned award date

Major Budget Items:

Economic Development

Award 90% of scheduled projects in the work plan within 90 days of the established schedule.

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.




Result 2: Mobility

District Engineering/Traffic Signal Design and Inspection

Department:

Public Works and Transportation

1.2.12 Description: Initiates research/studies to respond to approximately 3,300 citizen requests annually for addition/change to new/existing traffic signs/signals/pavement

markings.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $984,669 10.7 $1,103,198 10.2 $1,200,416 12.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $157,042 0.0 $121,765 0.0 $192,171 0.0
Total $1,141,711 10.7 $1,224,963 10.2 $1,392,587 12.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $1,141,707.00 $1,224,963.00 $1,392,587.00
OUTPUT Number of traffic studies 3,300 2,981 3,300
EFFICIENCY Average cost per study $345.97 $410.92 $421.99
EFFECTIVENESS Percentage completed within Service Level Agreement (SLA) 92.00% 94.00% 95.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

32,351 vehicle crashes per year in 1998-2000 as reported by Dallas Police Department.

Maintain service level at 95% completion of approximately 3,300 traffic studies annually within 84 days.




Result 2: Mobility

Interagency Project Implementation

Department:

Public Works and Transportation

1.2.13 Description: The Interagency Coordination (IAC) Division works with other agencies such as Dallas, Collin, and Denton County, TXDOT, DART, NTTA, and others
on an overall project load of approximately 195 transportation projects and 33 groups of intersection improvements (containing 85 locations). This
includes high profile freeway improvements like LBJ and Project Pegasus and DART light rail extensions in the NW and SE Corridors.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $119,314 7.1 $47,235 6.4 $290,222 7.1
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $511,795 0.0 $500,560 0.0 $511,795 0.0
Total $631,109 7.1 $547,795 6.4 $802,017 7.1
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTE 7.1 6.4 7.1
OUTPUT The number of design and construction contracts awarded by 30 28 25
the Dallas City Council for partnership projects and the
number of interlocal agreements authorized to identify agency
responsibilities
EFFICIENCY Cost of service per awarded contract or interlocal agreement $21,037.00 $19,564.00 $32,081.00
EFFECTIVENESS Percentage of design/construction contracts and interlocal 90.00% 86.00% 90.00%

Service Target FY 2006-07:

Community Indicator:

agreements awarded on time

Coordinate with City, TXDOT and other stakeholders to address a State requirement that the City pay for additional costs the

State incurs on its projects because City ordinances are more stringent than State requirements. Authorize 25
design/construction contracts or interlocal agreements.

Major Budget Items:

Economic Development

Percentage of lane miles congested is 38%.




Result 2: Mobility

Pavement Management

Department:

Public Works and Transportation

1.2.14 Description: Maintain citywide street and alley inventory and perform condition assessments of 11,600 lane mile street network and 3,300 mile alley network.
Recommends maintenance strategies and improvement projects for capital and operating programs for street improvements.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $741,251 7.0 $732,976 6.1 $482,520 6.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $741,251 7.0 $732,976 6.1 $482,520 6.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 7 6.1 6
OUTPUT Assess 6,000 lane miles 5,778 5,778 6,000
EFFICIENCY Cost to survey streets/alleys per lane mile $129.00 $129.00 $99.00
EFFECTIVENESS Ratio of lane miles of street condition data collected to data N/A N/A 1

collection vehicle miles traveled

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

A rating of 24 for street conditions in the 2006 citizen survey.

Deploy new condition assessment equipment and software by May 2007.




Result 2: Mobility

Pavement Markings Department: Public Works and Transportation

1.2.15 Description: This service provides new and replacement pavement striping for Dallas streets through completion of approximately 200 engineering work orders from
service requests, and restriping streets after resurfacing projects.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $545,908 11.2 $545,444 10.8 $1,131,397 16.9
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $150,155 0.0 $155,000 0.0
Total $545,908 11.2 $695,599 10.8 $1,286,397 16.9

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $545,908.00 $695,599.00 $1,286,397.00
OUTPUT Total miles striped* 335 338 495
EFFICIENCY Average cost per mile $2,056.35 $2,057.99 $2,598.79
EFFECTIVENESS Percentage striped toward goal 100.00% 101.00% 100.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

buttons, edge lines crosswalks, stop bars and turn lane arrows.

32,351 vehicle crashes per year in 1998-2000 as reported by Dallas Police Department.

Increase overall striping miles from 335 to 495 (48%) in FY 2006-07. *Total miles includes work orders, resurfacing, reflective

Increased expenditure by $570,800 to install reflective pavement markers, enhance cross-walk and turn arrow painting and install

painted edge lines and wider street stripes per City Council Budget Amendment Workshop on Monday, September 18th.




Result 2: Mobility

Public Works Capital Program Implementation Department: Public Works and Transportation

1.2.16 Description: This bid provides complete capital project implementation that includes planning, design, construction, construction inspection, and levying
assessments for bond funded capital improvements and other infrastructure projects in the general category of highway/heavy construction.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $1,430,578 79.2 $1,546,045 68.7 $2,373,060 77.7
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $5,767,496 0.0 $5,549,065 0.0 $4,477,100 0.0
Total $7,198,074 79.2 $7,095,110 68.7 $6,850,160 77.7
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Number of project managers available to manage projects 22 20 24
OUTPUT Number of new project awards for design and construction 270 322 178
EFFICIENCY Average cost of service per new contract awards $26,659.00 $22,034.00 $23,420.00
EFFECTIVENESS Percentage of project contracts awarded within 90 days of the 90.00% 90.00% 90.00%
planned date
Service Target FY 2006-07: Award 90% of the scheduled projects in the work plan within 90 days of the established schedule.
Community Indicator: 36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.
Major Budget ltems: Increased expenditure by $350,000 for Sidewalk Replacement in CDBG eligible areas per the City Council Budget Amendment

Workshop on Monday, September 18th.

Economic Development



Result 2: Mobility

Signal Construction Operations

Department:

Public Works and Transportation

1.2.17 Description: Repair approximately 500 knocked down or damaged traffic signals within 60 days, including underground repairs, installation of school flashers and
temporary signals annually. Includes electric costs for traffic signals.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $3,083,226 26.8 $2,910,431 26.3 $3,558,377 27.7
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $497,410 0.0 $750,877 0.0 $475,000 0.0
Total $3,580,636 26.8 $3,661,308 26.3 $4,033,377 27.7
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement, electric, and LED payback $1,855,316.00 $1,905,992.00 $2,144,679.00
OUTPUT Total number of signal projects 1,713 1,988 1,424
EFFICIENCY Average cost per project $1,083.00 $958.75 $1,506.35
EFFECTIVENESS Percentage of permanent repairs within 60 days 90.00% 90.00% 92.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

32,351 vehicle crashes per year in 1998-2000 as reported by Dallas Police Department.

Complete 92% of permanent repair for knocked down traffic signals within 60 days. Temporary repairs are made within 14 days.




Result 2: Mobility

Signal Maintenance Operations/Emergency Response

Department:

Public Works and Transportation

1.2.18 Description: Provide fast and efficient response to approximately 15,600 traffic signal maintenance calls annually for traffic signal devices.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $1,228,943 235 $1,242,570 23.0 $1,384,006 24.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Total $1,492,899 235 $1,536,407 23.0 $1,662,962 24.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $1,492,899.00 $1,536,407.00 $1,662,962.00
OUTPUT Number of calls 15,600 15,196 15,800
EFFICIENCY Average cost per call $96.66 $101.11 $105.25
EFFECTIVENESS Average minutes for emergency call 57 57 55

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

to 14,040).

32,351 vehicle crashes per year in 1998-2000 as reported by Dallas Police Department.

Reduce traffic signal maintenance calls by 10% by 2012 through preventive maintenance and equipment upgrades (from 15,600

Increase expenditure by $50,000 to install pedestrian "count down" signals at 200 signalized crosswalks per the City Council
Budget Amendment Workshop on Monday, September 18th.




Result 2: Mobility

Signal Optimizations, Computerization of Signals, Intelligent

Transportation Systems

1.2.19 Description: Performs traffic signal optimizations, and manages computerization of traffic signal management and Intelligent Transportation System (ITS)

Department:

Public Works and Transportation

deployment.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $779,610 135 $650,141 10.2 $768,136 12.3
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $201,923 0.0 $98,748 0.0 $169,154 0.0
Total $981,533 135 $748,889 10.2 $937,290 12.3
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $981,533.00 $748,889.00 $937,290.00
OUTPUT Total Signal Optimizations 1,050 1,172 1,242
EFFICIENCY Average cost per optimization $936.70 $638.98 $755.00
EFFECTIVENESS Percentage of projects completed on time 100.00% 100.00% 100.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Increase the number of signal optimizations by 20% to 1,242 through leveraging funds from external sources.

TTI ranked Dallas/Fort Worth 6th most congested out of 13 "very large urban areas" defined as over 3 million population.




Result 2: Mobility

Signal Optimizations, Computerization of Signals, ITS (TAP contract

authorized)

Department: Public Works and Transportation

1.2.20 Description: Contract to leverage funds to update signal timing at 313 intersections and repair loop detectors at 33 locations.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $100,640 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $0 0.0 $0 0.0 $100,640 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement N/A N/A $100,640.00
OUTPUT Total number of intersections improved N/A N/A 346
EFFICIENCY Average cost per intersection N/A N/A $290.87
EFFECTIVENESS Percentage of projects completed on time N/A N/A 98.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Complete 313 intersection timing updates and 33 repairs.

TTI ranked Dallas/Fort Worth 6th most congested out of 13 "very large urban areas" defined as over 3 million population.




Result 2: Mobility

Signgl Optimizations, Computerization of Signals, ITS (TAP contract Department: Public Works and Transportation
pending)
1.2.21 Description: Contract to leverage funds to update/improve signal timing and repair loop detectors.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $219,565 0.0
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $0 0.0 $0 0.0 $219,565 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Dollars N/A N/A $219,565.00
OUTPUT Number of improvements N/A N/A 706
EFFICIENCY Average cost per intersection N/A N/A $311.00
EFFECTIVENESS Percentage of project completed on time N/A N/A 98.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Complete 706 improvements to complete contract.

TTI ranked Dallas/Fort Worth 6th most congested out of 13 "very large urban areas" defined as over 3 million population.




Result 2: Mobility

Street Cut Permit and Right-of-Way Construction Oversight Department: Public Works and Transportation

1.2.22 Description: The street cut permit and public right-of-way construction oversight group administers a permit system database, reviews and approves service
provider construction plans, provides inspection services to ensure that construction by the service providers, such as street repairs, is in compliance
with city code and the Pavement Cut and Repair Standards Manual, and enforces other certain provisions of the city code regarding use of the public
right-of-way. This service provides a safe travelway for citizens, a coordinated, safe and efficient travelway through street construction sites, and
protects the city’s infrastructure from damage from other utility work as well as from costly repetitive maintenance.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $523,299 13.0 $499,524 11.0 $483,699 11.9
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Total $659,398 13.0 $637,300 11.0 $694,529 11.9
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 13 11 11.9
OUTPUT Number of permitted street cut and excavation locations 17,400 18,432 20,400
inspected per year
EFFICIENCY Cost per location inspected $35.75 $29.83 $34.00
EFFECTIVENESS Percentage of written enforcement actions corrected prior to 100.00% 99.00% 100.00%
deadline
Service Target FY 2006-07: Reduce the number of written violations by 10%.
Community Indicator: A rating of 24 of street conditions in the 2006 citizen survey.

Major Budget Items:

Economic Development



Result 2: Mobility

Traffic Operations Inventory Management

1.2.23 Description: Maintain an inventory of stock of approximately $1M to fill needed material supply requests from Traffic Field Operations.

Department: Public Works and Transportation

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $82,810 15 $85,021 15 $90,921 15
Enterprise/Internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $82,810 15 $85,021 15 $90,921 15

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Expenses before reimbursement $82,812.00 $85,021.00 $90,921.00

OUTPUT Number of orders filled annually 1,000 967 1,000

EFFICIENCY Average cost to fill order $82.82 $87.92 $90.93

EFFECTIVENESS Percentage of annual inventory turnover 13.50% 16.70% 13.50%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Maintain cost of service at less than 5% of the value of the inventory.

32,351 vehicle crashes per year in 1998-2000 as reported by Dallas Police Department.




Result 2: Mobility

Traffic Safety Inspection of Public and Private Construction Sites

Department:

Public Works and Transportation

1.2.24 Description: Performs inspections of both private and Dallas Water Utilities construction sites for safety compliance. Issues permits for street closures, block

parties, and some special events.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $90,105 2.0 $54,815 1.8 $84,834 2.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $48,760 0.0 $48,400 0.0 $48,400 0.0
Total $138,865 2.0 $103,215 1.8 $133,234 2.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Expenses before reimbursement $138,865.00 $103,215.00 $133,234.00

OUTPUT Total number of inspections 3,000 3,272 3,040

EFFICIENCY Average cost per inspection $46.29 $31.54 $43.83

EFFECTIVENESS Percentage completed toward goal 100.00% 100.00% 100.00%

Service Target FY 2006-07:

Community Indicator:

permits written.

Major Budget Items:

Economic Development

32,351 vehicle crashes per year in 1998-2000 as reported by Dallas Police Department.

Increase by 2% from 3,000 to 3,040 the number of safety inspections completed by September 2007. *Goal includes 1000




Result 2: Mobility

Traffic Sign Fabrication Department: Public Works and Transportation

1.2.25 Description: Fabricates traffic signs and other signs for Public Works and Transportation, other city departments and outside governmental agencies. Fabricates an
average of 30,000 signs annually.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $277,080 5.6 $274,471 5.7 $395,527 6.5
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $162,800 0.0 $145,000 0.0 $180,000 0.0
Total $439,880 5.6 $419,471 5.7 $575,527 6.5
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $439,880.00 $419,471.00 $575,527.00
OUTPUT Total signs fabricated 30,000 32,795 34,000
EFFICIENCY Average cost per sign $14.66 $12.79 $16.93
EFFECTIVENESS Percentage of signs completed on time 95.00% 97.00% 98.00%
Service Target FY 2006-07: Implement a fluid schedule to complete 98% of sign work orders in time requested.
Community Indicator: 32,351 vehicle crashes per year in 1998-2000 as reported by Dallas Police Department.
Major Budget Iltems: Increase expenditure by $32,049 to replace signs per the City Council Budget Amendment Workshop on Monday, September

18th.

Economic Development



Result 2: Mobility

Traffic Sign Maintenance - Emergency Calls

Department:

Public Works and Transportation

1.2.26 Description: Responds to emergency calls for sign replacement and performs approximately 21,000 traffic sign installations, replacements and repairs of routine
signage each year.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $701,849 12.9 $629,883 11.3 $900,426 15.3
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $75,000 0.0 $90,148 0.0 $80,000 0.0
Total $776,849 12.9 $720,031 11.3 $980,426 15.3
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Expenses before reimbursement $776,849.00 $720,031.00 $980,426.00
OUTPUT Total number of sign replacements 21,044 21,044 25,044
EFFICIENCY Average cost per project $36.92 $34.22 $39.15
EFFECTIVENESS Average response time/minutes 28.5 26.6 28.5

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

18th.

Reduce emergency call response by 5% from 28.5 to 27.1 minutes by FY 2007-08.

32,351 vehicle crashes per year in 1998-2000 as reported by Dallas Police Department.

Increase expenditure by $187,951 to replace signs per the City Council Budget Amendment Workshop on Monday, September




Result 2: Mobility

Transportation Planning Department: Public Works and Transportation

1.2.27 Description: Assist in traffic impact analysis ensuring roadway systems are capable of accommodating the traffic associated with development uses; provide
conceptual planning and design on development projects, assisting in the evaluation of parking and access, and assisting in the development of traffic
control plans and strategies on residential streets and neighborhoods. Transportation planning services include transportation systems analysis,
evaluation of network simulations and traffic forecasting, corridor analysis and evaluation of multimodal studies including transit, bicycle and pedestrian

modes.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $690,978 8.9 $682,048 8.0 $658,959 8.9
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $690,978 8.9 $682,048 8.0 $658,959 8.9
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 8.9 8 8.9
OUTPUT Number of ongoing transportation planning activities per month 60 61 60
EFFICIENCY Number of transportation planning activities per staff person 11 12 11
per month
EFFECTIVENESS Percentage of transportation planning work plan completed 90.00% 89.60% 90.00%
Service Target FY 2006-07: Implementation Plan for Context Sensitive Design recommendation to the City's Thoroughfare Plan; further development of
Neighborhood Traffic Management traffic calming tools through neighborhood demonstration project.
Community Indicator: Percentage of lane miles congested is 38%.
Major Budget ltems: Increased expenditure by $75,000 for 50 road humps per the City Council Budget Amendment Workshop on Monday, September

18th.

Economic Development



Result 2: Mobility

Service Maintenance Areas

Department:

Streets Services

1.2.28 Description: Service Maintenance Areas (SMAs) provide daily maintenance and repair activities associated with streets, alleys, and rights-of-way, including right-of-
way cleaning and street sweeping in the CBD area 5 nights a week. Maintenance and repair activities are typically routine and/or preventive in nature
and most activities can be completed by small crews in less than a day. The SMAs are also the primary intake for the approximately 34,000 Customer
Response Management System (CRMS)/3-1-1 service requests that the Street Services Department receives annually. Additionally, SMAs provide
emergency response to severe weather (e.g., snow/ice, high wind damage), as well as the removal of obstructions and hazards on City streets, alleys

and rights-of-way 24-hours a day, 7-days a week.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $6,791,654 203.6 $7,506,198 218.0 $7,687,402 221.9
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $4,692,000 0.0 $4,692,899 0.0 $4,806,275 0.0
Total $11,483,654 203.6 $12,199,097 218.0 $12,493,677 221.9
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 203.6 218 2219
OUTPUT Square Yards of Asphalt used for level-ups 88,000 86,800 88,000
EFFICIENCY Cost per Square Yard $9.00 $8.99 $9.00
EFFECTIVENESS Percentage of service requests responded to with in Service 95.00% 98.00% 95.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Level Agreements

18% of citizens rate the quality of street repair services in Dallas as good to excellent.

Complete 100% of Pothole Service Requests within the new Service Level Agreements of 5 days.

FY 2006-07 adds 4 crack sealing crews (1 in each quadrant of the city). Adopted budget includes $62,500 Council Amendment

for installation of new guardrails along residential/collector street segments with sharp curves or history of "run-off-the road"
accidents. Typical cost of 100 foot guardrail section is $2,500.




Result 2: Mobility

Service Maintenance Contracts

Department: Streets Services

1.2.29 Description: This service administers service delivery contracts categorized into two sections, preventive maintenance and right-of-way (ROW) maintenance.

Services include street sweeping, median mowing, litter removal and street sealing. These services would help the overall maintenance function by
reducing the deterioration of pavement surfaces.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $5,100,008 20.0 $6,137,540 19.9 $5,436,837 21.2
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $730,000 0.0 $730,000 0.0 $730,000 0.0
Total $5,830,008 20.0 $6,867,540 19.9 $6,166,837 21.2
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 20 19.9 21.2
OUTPUT Lane miles of slurry seal 105 105 105
EFFICIENCY Cost per lane mile $10,538.00 $10,538.00 $10,538.00
EFFECTIVENESS Percentage of work accepted 95.00% 95.00% 95.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Reduce the average cost per lane mile by 2%.
Maintains the same level of street sweeping and litter removal contract.
Maintains the same level of slurry seal and micro surfacing contract.

18% of citizens rate the quality of street repair services in Dallas as good to excellent.

FY06-07 budget proposed to maintain mowing of right-of-way and median.




Result 2: Mobility

Street/Alley Repair Maintenance Department: Streets Services

1.2.30 Description: This Division is responsible for maintaining 11,500 lane miles of streets and 1,364 miles of paved alleys. These services are provided in response to
service requests generated from citizen calls to the City’s 3-1-1 system or as part of the Streets 2010 program. Service Requests handled by this
Division include street, alley, curb and gutter repairs.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $17,272,212 244.8 $15,299,730 226.6 $19,008,703 237.8
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $3,710,838 0.0 $3,331,084 0.0 $3,710,838 0.0
Total $20,983,050 244.8 $18,630,814 226.6 $22,719,541 237.8
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 244.8 226.6 237.8
OUTPUT Lane miles of prep work 174 178.72 180
EFFICIENCY Cost per lane mile $7,272.00 $7,272.00 $7,272.00
EFFECTIVENESS Percentage of work accepted 95.00% 95.00% 95.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

$1.9m for street improvements program.

Reduce the average cost per lane mile to $6,908.44

18% of citizens rate the quality of street repair services in Dallas as good to excellent.




Result 3: Natural Resources

Environmental Team

Department: City Attorney's Office

1.3.1 Description: Responsible for prosecuting environmental violations, managing environmentally-related litigation and providing legal advice to City departments
regarding environmental compliance in an effort to conserve and protect natural resources.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $77,095 1.0 $212,234 3.0 $257,028 4.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $55,576 0.0 $55,576 0.0 $57,799 0.0
Total $132,671 1.0 $267,810 3.0 $314,827 4.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs 3 3 4

OUTPUT Budgeted funds $132,671.00 $267,810.00 $314,827.00

EFFICIENCY Within budget $132,671.00 $267,810.00 $314,827.00

EFFECTIVENESS  Within budget $132,671.00 $267,810.00 $314,827.00

Service Target FY 2006-07:

Community Indicator:

also provide service to all citizens of the City of Dallas by working to improve and ensure environmental compliance and

stewardship.

Major Budget Items:

Economic Development

36% of citizens somewhat or strongly agree that they receive good value for their tax dollar.

Conserve environmental resources for taxpayers. The Team will not only make itself available to all City Departments but will




Result 3: Natural Resources

Air Quality Compliance Department: Environmental and Health Services

1.3.2 Description: Conduct investigations of industry plants and businesses, gasoline service stations, paint and body shops, used car lots, construction sites, dry
cleaners, and citizen complaints targeting air contaminants that have the potential to be injurious to or to adversely affect human health and the
environment. Number and type of investigations are set by the State Contract Work Plan. Investigations beyond the work plan would not be funded by

the State.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $34,759 10.5 $30,644 10.5 $73,165 105
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $530,421 0.0 $530,421 0.0 $622,000 0.0
Total $565,180 10.5 $561,065 10.5 $695,165 10.5
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Sanitarians conducting investigations 5 6 7
OUTPUT Number of regulated source investigations conducted 725 871 1,150
EFFICIENCY Number of regulated source investigations per Sanitarian 145 145 164
EFFECTIVENESS Percentage of regulated sources compliant on first annual 85.00% 88.00% 91.00%
investigation. (Contract requires 85%)
Service Target FY 2006-07: Increase the percentage of regulated sources that are compliant with air regulations on the first annual investigation by 3% from
88% to 91%.
Community Indicator: EPA National Ambient Air Quality Standards for six pollutants, ozone, particulate matter, lead, nitrogen dioxide, sulfur oxides and
carbon monoxide. Example: 8 hr Ozone Standard is 0.08 ppm.
Major Budget Iltems: Approximately $265,000 annual revenue collected from Facility and Used Car Lot Registration Fees. General Fund increase

attributed to higher fuel and fleet costs.

Economic Development



Result 3: Natural Resources

Ambient Air Monitoring Department: Environmental and Health Services

1.3.3 Description: Operate four monitoring networks that sample and measure targeted air contaminants designated by the U.S. Environmental Protection Agency, Texas
Commission on Environmental Quality and Department of Homeland Security that have the potential to be injurious to or to adversely affect human
health and the environment.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $31,267 6.5 $26,442 6.5 $72,838 8.5
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $705,095 0.0 $705,095 0.0 $399,095 0.0
Total $736,362 6.5 $731,537 6.5 $471,933 8.5
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Air Monitoring Technicians (Sanitarians) operating and 5 5 6
maintaining a network of air monitoring sites.
OUTPUT Total number of Samples collected 401,385 421,887 458,000
EFFICIENCY Samples collected per FTE 80,277 84,377 76,333
EFFECTIVENESS Percentage of Valid Samples collected 90.00% 94.00% 93.00%
Service Target FY 2006-07: Increase the percentage of valid samples collected by 2%, from 93% to 95% against the State contract average standard of
83.5%.
Community Indicator: EPA National Ambient Air Quality Standards for six pollutants, ozone, particulate matter, lead, nitrogen dioxide, sulfur oxides and

carbon monoxide. Example: 8 hr Ozone Standard is 0.08 ppm.

Major Budget Iltems: Addition of 2 positions for a significant expansion of the Bio Watch network and merit raises for staff increased general funding
requirements, while a significant reduction in State contract funding decreased the additional resources available.

Economic Development



Result 3: Natural Resources

Air Quality Improvements Department: Office of Environment Quality

1.34 Description: Collaboratively the Office of Environmental Quality (OEQ), Environmental Health Services (EHS), and Equipment and Building Services (EBS) will
reduce emissions from City sources which contribute to ozone and global warming. High levels of ozone in the region contribute to poor air quality and
health implications for residents. Emissions of green house gases contribute to global warming which may cause a variety of problems for the future
including rising sea levels, hotter summers, flooding, and droughts. The city will reduce emission sources and assist the City in understanding
emission sources by utilizing the following methods: evaluation and understanding of emission sources; employee trip reductions; inter-department
sharing and coordination; postponing of City activities from ozone forming hours; evaluation, testing, and implementation of emission reducing
technologies; receipt of awards and grants; outreach and education; tracking emission reductions; enforcement; and coordination with environmental

agencies.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $0 0.0 $0 0.0 $89,651 1.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $0 0.0 $0 0.0 $89,651 1.0

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT Funding $0.00 $0.00 $89,651.00

OUTPUT Total vehicle miles traveled reduction 0 7,900,000 8,100,000

EFFICIENCY Percentage of employees utilizing DART 0.00% 0.00% 5.00%

EFFECTIVENESS NOXx emission reduction per year 0.00% 0.00% 5.00%

Service Target FY 2006-07: Decrease the number of poor air quality days measured by TCEQ.

EPA National Ambient Air Quality Standards for six pollutants, ozone, particulate matter, lead, nitrogen dioxide, sulfur oxides, and
carbon monoxide. Example: 8 hr Ozone Standard is 0.08 ppm.

Community Indicator:

Major Budget Items:

Economic Development



Result 3: Natural Resources

Environmental Inspections of City Facilities

1.3.5

Department: Office of Environment Quality

Description: Team is responsible for conducting environmental inspections of City facilities with general services fueling and vehicle maintenance operations as
identified in the Consent Decree. The purpose is to inspect the City facilities to assist in implementing compliance programs and best management
practices (BMPs). This will lead to minimization of discharges in the storm water drainage system and releases into the air. The inspections will also
provide technical assistance with the Used Oil Program in Section 4.13 of the City Storm Water Management Plan (SWMP). Reduce the frequency of
inspections from bi-weekly to monthly, based on facility's compliance performance. This service is reimbursable by the SWMP that is managed by the
Storm Water Management section in the Public Works and Transportation Department.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 2.2
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $119,654 0.0
Total $0 0.0 $0 0.0 $119,654 2.2
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Number of facilities to be inspected 0 11 11
OUTPUT Number of inspections 900 896 810
EFFICIENCY Number of facilities with reduced frequency of inspections due 0 2 2
to compliance improvements
EFFECTIVENESS Reduced number of escalation reports 0.00% 0.00% 20.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Conduct inspections as outlined in Consent Decree.

Mean Freshwater Dissolved Oxygen Criteria for High Aquatic Life Use is 5.0 mg/L according to 30TAC307.7(b).




Result 3: Natural Resources

Environmental Management System

1.3.6

Department:

and regulations, preventing pollution, and continually improving our environmental performance.

Office of Environment Quality

Description: Eleven City departments will collaboratively implement an EMS to effectively manage City environmental affairs by complying with environmental laws

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $545,141 4.9 $839,916 8.5 $424,668 2.8
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $545,141 4.9 $839,916 8.5 $424,668 2.8
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $545,140.00 $812,570.00 $617,667.00
OUTPUT Number of EMS components completed 22 44 44
EFFICIENCY Number of departments rated On Track or Ahead for EMS N/A N/A 8
implementation on a monthly basis
EFFECTIVENESS Major EMS nonconformances resolved by end of FY 0.00% 0.00% 70.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

100% EMS implementation.

Mean Freshwater Dissolved Oxygen Criteria for High Aquatic Life Use is 5.0 mg/L according to 30TAC307.7(b).




Result 3: Natural Resources

Environmental Outreach Department: Office of Environment Quality

1.3.7 Description: Provides the City with the goal of increasing the public's awareness of environmental and conservation issues and providing educational resources
related to City programs designed to reduce environmental impact and/or improve environmental quality. Outreach efforts will be focused on both
employees and citizens via internal and external outreach events, informative and educational publications, web-based resources, and an annual
report tracking the City's environmental progress on compliance, the Environmental Management System (EMS), and related issued which may include
conservation and recycling efforts. OEQ will also enhance its outreach efforts through the coordination of Green Dallas Initiatives (GDALI), an internal
volunteer group to spearhead new environmental programs.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $103,270 1.2
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $0 0.0 $0 0.0 $103,270 1.2
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $0.00 $0.00 $103,270.00
OUTPUT Number of outreach events 10 11 8
EFFICIENCY OEQ Cost per event $0.00 $13,000.00 $13,000.00
EFFECTIVENESS Percentage of positive survey responses 0.00% 0.00% 75.00%
Service Target FY 2006-07: Web site implementation.
Community Indicator: Mean Freshwater Dissolved Oxygen Criteria for High Aquatic Life Use is 5.0 mg/L according to 30TAC307.7(b).

Major Budget Items:

Economic Development



Result 3: Natural Resources

Non-Hazardous Spill Response and Reporting Department: Office of Environment Quality

1.3.8 Description: Response Team is responsible for responding, reporting and tracking of environmental spills involving City property and/or equipment. This service is
essential to ensure City spills are appropriately cleaned up and reported to the appropriate agencies. This bid also provides for the review and tracking
of City spills in order to understand the underlying cause of each spill with an ultimate goal of reducing City spills. This service is reimbursable by
SWMP that is managed by Storm Water Management Program in the Public Works and Transportation Department.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $53,260 4.8 $90,800 3.6 $0 24
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $316,110 0.0 $316,110 0.0 $173,822 0.0
Total $369,370 4.8 $406,910 3.6 $173,822 2.4
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 4.8 3.6 2.4
OUTPUT Number of spills responded to 450 410 394
EFFICIENCY Average cost per spill $0.00 $900.00 $900.00
EFFECTIVENESS Percentage of reportable spills reported within 24 hours 100.00% 95.00% 100.00%

Service Target FY 2006-07:
Community Indicator:

Major Budget Items:

Economic Development

Set up annual system of measuring customer satisfaction.

In FY 2006-07 this service is fully reimbursed.

Mean Freshwater Dissolved Oxygen Criteria for High Aquatic Life Use is 5.0 mg/L according to 30TAC307.7(b).




Result 3: Natural Resources

City Forester

Department: Park and Recreation

1.39 Description: This new service supports the development of a comprehensive urban forestry management program. The establishment of this position is deemed
critical to the city by the Texas Forest Service, which was demonstrated through the award of a unique partnership grant.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $49,990 1.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $0 0.0 $0 0.0 $49,990 1.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 0 0 1
OUTPUT Number of training events annually 0 0 24
EFFICIENCY Ratio of attendance per training event n/a n/a 25:1
EFFECTIVENESS Number of trees planted as a result of this service 0 0 1,000

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Establish a web-site for education/outreach for this program.

51% of citizens rate the appearance/maintenance of parks as good to excellent.




Result 3: Natural Resources

Dallas Zoo Environmental Team

Department: Park and Recreation

1.3.10 Description: This service protects contaminants from entering Cedar Creek from Dallas Zoo property by collecting waste, including trash and animal waste, from
moats, water features, storm water separators, parking lots, drives, sidewalks and trails for environmentally safe disposal.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $99,633 3.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $0 0.0 $0 0.0 $99,633 3.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 0 0 3
OUTPUT Gallons of water collected for off-site disposal 0 0 12,000
EFFICIENCY Pounds of waste collected per FTE 0 0 4,000
EFFECTIVENESS The difference between the upstream and downstream fecal n/a n/a Establish baseline

chlorine and solid waste levels

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Establish the Appearance Index for the creek area on Zoo property.

Mean Freshwater Dissolved Oxygen Criteria for High Aquatic Life is 5.0 mg/L according to 30TAC307.7(b)




Result 3: Natural Resources

Environmental Management Department: Public Works and Transportation

1.3.11 Description: This service is responsible for implementation of the Public Works and Transportation component of the City's Environmental Management System.
This includes determining the environmental impacts associated with the activities of the department in performance of their stated goals. Working with
the Office of Environmental Quality (OEQ), the PWT department will participate in a city-wide initiative to prepare the EMS and will led the efforts to
meet environmental compliance, prevent and reduce pollution, and continue to improve our environmental performance.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $97,819 1.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $0 0.0 $0 0.0 $97,819 1.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs N/A N/A 1
OUTPUT Number of non-conformance identified N/A N/A 24
EFFICIENCY Cost of service per non-conformance identified N/A N/A $4,075.00
EFFECTIVENESS Percentage of non-conformances corrected/resolved by N/A N/A 100.00%
September 30, 2007
Service Target FY 2006-07: Reduce one environmental aspects at the hazardous waste yard from significant to non-significant.
Community Indicator: 39% of citizens somewhat or strongly agree that they are pleased with the overall direction the city is taking.

Major Budget Items:

Economic Development



Result 3: Natural Resources

Storm Water Management

Department:

Public Works and Transportation

1.3.12 Description: Manages the City's state mandated storm water discharge permit, through outreach, compliance assessment, water quality monitoring, ordinance
enforcement, and records management activities. This service conducts nearly 3,000 inspections of construction and industrial sites/facilities and
conducts over 150 outreach activities annually.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 46.5 $0 42.4 $0 49.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $4,142,889 0.0 $4,011,845 0.0 $4,676,961 0.0
Total $4,142,889 46.5 $4,011,845 42.4 $4,676,961 49.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 46.5 42.4 49
OUTPUT Monitor outfall locations for dry weather screening program 1,700 1,700 1,700
EFFICIENCY Respond to routine citizen complaints about storm water 98.00% 98.00% 98.00%
discharges within 12 working hours
EFFECTIVENESS Present public outreach activities per month 10 15 13

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Increase the number of requests from the community for presentations and information from 3 to 5 per month.

Mean Freshwater Dissolved Oxygen Criteria for High Aquatic Life Use is 5.0 mg/L according to 30TAC307.7(b).




Result 3: Natural Resources

Clty FaC|I|ty Refuse Service and DiSposal Department: Sanitation Services

1.3.13 Description: Provide reliable, safe and effective solid waste collection and removal from approximately 208 City-owned facilities (such as libraries, recreation
centers, fire and police stations) through contracted services. Proper waste removal is an essential City service nation-wide. If not handled properly,
the exposed unprotected waste can pollute the air and water stream.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $653,326 0.0 $549,147 0.0 $653,326 0.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $653,326 0.0 $549,147 0.0 $653,326 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $653,326.00 $549,147.00 $653,326.00
OUTPUT City facilities Served 157 157 208
EFFICIENCY Cost per facility served (annually) $4,160.00 $3,498.00 $3,141.00
EFFECTIVENESS Customer satisfaction (annually) 85.00% 90.00% 90.00%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

43% of citizens rate the quality of services provided by the City of Dallas as good to excellent.

Re-bid contract services to gain competitive pricing; tie compensation to customer satisfaction level per service survey.




Result 3: Natural Resources

Departmental Support-Sanitation Services

Department:

Sanitation Services

1.3.14 Description: Department Support provides critical guidance and oversight for the management of Sanitation Services' three essential functions: waste collection,
waste transport, and waste diversion/disposal. Department support is responsible for $69M in budgeted expenses, $81M in General Fund revenues,
671 FTEs and a fleet of 560 vehicles. Our efforts keep the waste services efficient, ensure excellent customer service and satisfaction, and provide

vision for strategic planning.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $3,566,182 23.9 $3,836,126 19.8 $7,777,053 31.6
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $3,566,182 23.9 $3,836,126 19.8 $7,777,053 31.6
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding (Operating - without Capital construction) $3,566,182.00 $3,836,126.00 $3,777,053.00
OUTPUT Budget Managed $57,850,880.00 $59,650,879.00 $69,184,967.00
EFFICIENCY Cost of Budget Management 5.30% 6.43% 5.46%
EFFECTIVENESS Percentage of cases closed within the service level agreement 26.60% 26.60% 23.60%

Service Targ

Community |

Major Budget Items:

Economic Development

et FY 2006-07:

ndicator:

43% of citizens rate the quality of services provided by the City of Dallas as good to excellent.

Increase percentage of customers rating the quality of sanitation provided services from "Fair" to "Good" by 3% or better

Adopted Budget includes $4M in Capital Construction transfers to fund Cell 6 construction at McCommas Bluff Landfill.




Result 3: Natural Resources

Landfill Services

Department: Sanitation Services

1.3.15 Description: Provide a competitive market for waste disposal of both residential and commercial customers in a reliable, safe and effective manner, while advancing
the city's environmental programs and creating positive net revenue to the General Fund.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $12,426,657 122.3 $14,381,468 103.8 $13,115,074 122.9
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $12,426,657 122.3 $14,381,468 103.8 $13,115,074 122.9
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $12,426,657.00 $14,381,468.00 $13,115,074.00
OUTPUT Commercial tons disposed 1,040,648 1,028,540 1,040,648
EFFICIENCY Waste compaction (Ibs. per cu. yds.) 1,250 1,474 1,250
EFFECTIVENESS Landfill consumption 1.70% 1.28% 1.70%

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Average compaction rate in Texas is 1,200 pounds per cubic yard.

Manage landfill operations to satisfactorily meet the disposal needs of 24,000 truck customers each month, while providing
positive net revenue to General Fund.




Result 3: Natural Resources

Residential Refuse Collection Department: Sanitation Services

1.3.16 Description: Each year, the 240,000 households in Dallas generate over 300,000 tons of household waste. Proper waste removal is an essential city service nation-
wide. If not handled properly, the exposed unprotected waste can pollute the air and water stream. This service provides a reliable, safe and effective
solid waste collection and removal operation, while both advancing the city's environmental programs and creating positive net revenue.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $26,581,050 344.0 $27,372,058 373.3 $27,484,809 344.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $26,581,050 344.0 $27,372,058 373.3 $27,484,809 344.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $26,581,050.00 $27,372,058.00 $27,484,809.00
OUTPUT Customers Served 234,687 232,943 233,887
EFFICIENCY Cost per customer served (refuse collection) $91.89 $98.40 $92.45
EFFECTIVENESS Percentage of missed garbage 4.00% 3.70% 4.00%
Service Target FY 2006-07: Maintain missed garbage calls per total accounts served to be less than or equal to 4% annually
Community Indicator: 69% of citizens rate garbage collection services as good to excellent.
Major Budget ltems: This service combines garbage collection, waste transfers, property damages and roll cart maintenance operations

Economic Development



Result 3: Natural Resources

Waste Diversion Service

Department: Sanitation Services

1.3.17 Description: The Waste Diversion Service is a multi-faceted program designed to encourage environmental stewardship through educational channels throughout
the City of Dallas, preserving resources and reducing the amount of waste entering into the City's landfill. Features of the program include the City-
wide curbside recycling program (previously a separate service), numerous recycling drop-off sites, the Household Hazardous Waste Collection
program, Christmas Tree Recycling Program, Green Waste Mulching Program, Concrete Recycling and a new environmental educational initiative
program. This service also includes the cost to implement the "Too Good to Throw Away" recycling program in FY 2006-07.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $3,360,940 6.6 $3,399,857 7.6 $8,664,260 7.0
Enterprise/internal Svc/Other $0 0.0 $0 0.0 $0 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $3,360,940 6.6 $3,399,857 7.6 $8,664,260 7.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Funding $3,360,940.00 $3,339,857.00 $8,664,260.00
OUTPUT Pounds diverted (citywide) 101,160,000 22,086,000 121,160,000
EFFICIENCY Pounds diverted per capita 6 7 14
EFFECTIVENESS Participation rate 24.00% 24.00% 35.00%

Service Targ

Community |

Major Budget Items:

Economic Development

et FY 2006-07:
year.

ndicator:

45% of citizens rate recycling as good to excellent.

Implementation of the new "Too Good to Throw Away" recycling program

Increase the amount of residential waste diverted from the landfill through reduction and diversion programs by 5% from previous




Result 3: Natural Resources

Storm Water Drainage Management

Department:

Storm Water Drainage Management

1.3.18 Description: Manages the collection of fees collected from the owners of real properties within the City and disbursement of those collected monies to City
departments which maintain the storm water drainage system. This service is managed by the Public Works and Transportation Department, Storm
Water Management Section.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/Internal Svc/Other $28,838,629 0.0 $28,838,629 0.0 $28,955,406 0.0
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $28,838,629 0.0 $28,838,629 0.0 $28,955,406 0.0
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT Collect fees from real property owners $28,838,629.00 $28,838,629.00 $28,998,300.00
OUTPUT Reimburse eligible expenses to departments $28,838,629.00 $28,838,629.00 $28,998,300.00
EFFICIENCY Percentage of eligible departments submitting reimbursement 100.00% 65.00% 100.00%
requests within 30 days of each quarter
EFFECTIVENESS Payment of eligible reimbursement upon receipt of complete 10 12 10

Service Target FY 2006-07:

Community Indicator:

and accurate reimbursement (in days)

Major Budget Items:

Economic Development

Process reimbursement request monthly instead of quarterly.

39% of citizens somewhat or strongly agree that they are pleased with the overall direction the city is taking.




Result 3: Natural Resources

Wastewater Collection

Department: Water Utilities

1.3.19 Description: Provide operation and maintenance of 4,100 miles of wastewater mains in the sanitary sewer system to ensure the collection and transport of domestic
and industrial waste, including internal pipeline inspection, root control, high velocity pressure cleaning, rehabilitation and replacement of mains,
detection and repair of inflow and infiltration sources, and flow monitoring.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/lnternal Svc/Other $14,109,073 232.9 $14,199,322 226.8 $15,333,528 233.4
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $14,109,073 232.9 $14,199,322 226.8 $15,333,528 233.4
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 232.9 226.8 2334
OUTPUT Miles of sewer system cleaned 1,300 1,300 1,435
EFFICIENCY Percentage of sewer system cleaned annually 31.70% 31.70% 35.00%
EFFECTIVENESS Average response time to service call--minutes 70 54 62

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Maintain and clean 35% and televise 5% of the system.

55% of citizens rate sewer services as good to excellent.




Result 3: Natural Resources

Wastewater Treatment

Department:

Water Utilities

1.3.20 Description: Operate and maintain two wastewater treatment plants that treat domestic and industrial waste and process and dispose of solids and sludge as a
service for citizens of Dallas and 11 customer cities. Includes analytical laboratory and environmental services related to wastewater discharges. Meet
federal and state regulatory requirements.

FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE
General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $44,283,823 338.3 $46,113,684 317.1 $48,366,040 339.9
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $44,283,823 338.3 $46,113,684 317.1 $48,366,040 339.9
Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
INPUT FTEs 338.3 317.1 339.9
OUTPUT Million gallons (MG) wastewater flow processed 73,000 69,277 73,000
EFFICIENCY Cost per MG wastewater treated $607.00 $665.00 $662.00
EFFECTIVENESS Number of inspection discrepancies found at Central or 0 0 0

Southside Wastewater Treatment Plants

Service Target FY 2006-07:

Community Indicator:

Major Budget Items:

Economic Development

Ensure that any unauthorized discharges from the system are identified and stopped and that standards set by the

Environmental Protection Agency (EPA) and other regulatory agencies are met or exceeded 100% of the time.

Mean Freshwater Dissolved Oxygen Criteria for High Aquatic Life Use is 5.0 mg/L according to 30TAC307.7(b).

Power $11,075,108 (cost increase of $2.36M), chemicals $4,078,550 (cost increase of $0.49M).




Result 3: Natural Resources

Water Conservation Department: Water Utilities

1.3.21 Description: Provides environmental protection, reduces drought rationing danger, addresses short-term and long-term water shortages, and mitigates the high
costs of new water system improvements. The City has maintained a water conservation program since the early 1980s. In 2001, Dallas increased its
conservation efforts with the amendment of the water ordinance to include mandatory requirements relating to lawn and landscape irrigation. The
current program provides long range water conservation planning for the future of water supply in the North Texas area. Analyze the impact of water
conservation and demand planning. Provide education and outreach initiatives aimed at reducing the growth rate of peak day demand and per capita

consumption.
FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted
Source of Funds: Dollars FTE Dollars FTE Dollars FTE

General Fund $0 0.0 $0 0.0 $0 0.0
Enterprise/internal Svc/Other $3,681,918 8.6 $3,612,163 6.0 $3,615,555 10.6
Additional Resources $0 0.0 $0 0.0 $0 0.0
Total $3,681,918 8.6 $3,612,163 6.0 $3,615,555 10.6

Type Performance Measures FY 2005-06 Budget FY 2005-06 Estimate FY 2006-07 Adopted

INPUT FTEs for Outreach Coordinators 5 4.4 6

OUTPUT Citizen contacts provided by Outreach Coordinators 10,000,000 8,771,599 12,000,000

EFFICIENCY Number of citizen contacts per Outreach Coordinator FTE 2,000,000 1,993,545 2,000,000

EFFECTIVENESS Reduction in gallons per capita consumption (GPC) 203 198 201

Service Target FY 2006-07: Provide education and outreach programs aimed at reaching 12 million contacts. One percent reduction in gallons per capita

demand (total reduction of 5.5% by 2010).

Community Indicator: 238 GPCD is the 2003 Water Use Survey Estimate for Dallas.

Major Budget ltems: Includes $1.5M for education and public awareness advertising and $1.2M for incentive and rebate programs.

Economic Development
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